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ABOUT KINGDEE

1.1

1.2

1.3

2

INTRODUCTION OF KINGDEE 1.1
Founded in 1993 and headquartered in Shenzhen, Kingdee International Software Group
Company Limited (0268.HK) was listed on the Main Board of The Stock Exchange of
Hong Kong Limited in 2005. With its management software and Cloud services, Kingdee
has served more than 6.8 million enterprises, governments and other organizations.
Kingdee has been ranked by IDC as the leader among growth-oriented enterprises in
China in terms of market share for thirteen consecutive years, and become the first
software enterprise exceeding foreign competitors with regard to SaaS Cloud services
for enterprises since 2016.

PURPOSES AND TARGETS 1.2
With “Acting in all Conscience, with Integrity and Righteousness” as its core values,
“Devoted to Serving Enterprises” as its mission, “To Become the Most Reliable
Enterprise Service Platform” as its vision and “User-first, Small, Beauty, Fast” product

and service belief, Kingdee strives to be the most trustworthy and world-leading Cloud
management and big data service provider.

CORPORATE STRUCTURE 1.3
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Mission

Let Data Drive Success

Vision
The Most Reliable Big Data Service Provider

Core Values

Acting in all conscience, with Integrity and Righteousness
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1 ABOUT KINGDEE
B 7S & WK

1.4 SCALE OF KINGDEE IN 2017 1.4 SH2017FEHRIK

Total Number of Employees Revenue Revenue increased by 23.7% YoY
BIHAY —E EEER2016FIER
6,634 e 2,303,458,000 23.7%
People A RMB 7wt

Profit Kingdee serves more than No significant change in structure,

FI378 6 8 ownership and supply chain was found in 2017.
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ABOUT THIS REPORT
RRERE

2.1

2.2

2.3

2.4

2.5

2.6

2.7

OVERVIEW

This report is an annual environmental, social and governance report published by
Kingdee International Software Group Company Limited (hereinafter referred to as “the
ESG Report”), disclosing the key facts about the concepts, significant progress and
performance of Kingdee International Software Group Company Limited and its holding
companies (collectively referred to as “the Company”) on environment, economy,
employment and community from January 1, 2017 to December 31, 2017, based on the
principles of materiality, quantitative, balance and consistency.

This report is the annual corporate social responsibility/environmental, social and
governance (ESG) Report published by the Company to the public initiatively for the
second time.

STANDARDS OF REPORTING

This report is formulated based on Appendix 27: Environmental, Social and Governance
Reporting Guide (“ESG Guide”) of the Main Board Listing Rules of the Stock Exchange
of Hong Kong Limited, and with reference to the core option of Global Reporting
Initiative (GRI).

The contents of this report are determined by a set of systematic programs. It is prepared
by such procedures as identifying material stakeholders and ESG-related issues,
understanding the opinions of each stakeholder and defining the materiality of issues so
as to decide its reporting scope, collect, sort out and summarize relevant materials and
data, review the data used in the report and so on.

REPORTING SCOPE

Unless otherwise specified, the policies, statements, data and other materials mentioned
in this report cover the material business of Kingdee International Software Group
Company Limited and its holding companies.

Unless otherwise specified, the currency in which the financial data are reported is
Renminbi (“RMB”).

DEFINITIONS

For the purposes of expression and readability, Kingdee International Software Group
Company Limited and its holding companies are referred to as “Kingdee “, “the
Company” or “We” in this report.

DECLARATION OF DATA SOURCE AND RELIABILITY

The data used in this report is derived from official documents, statistical reports and
relevant public information of Kingdee International Software Group Company Limited
and its holding companies, and the Board of Directors takes responsibility for the
truthfulness, accuracy and completeness of the contents herein.

CONFIRMATION AND APPROVAL

This report was adopted by the Board of Directors on June 28, 2018 upon confirmation
of the management.

ACCESS AND RESPONSE TO THIS REPORT

An electronic copy of this report can be downloaded at www.kingdee.com.

Please email your opinions or advice on the Company’s environmental, social and
governance performance to IR@kingdee.com.

Kingdee International Software Group Company Limited Environmental, Social and Governance Report 2017
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3 MESSAGE FROM THE CHAIRMAN
R HFE

Chairman FE
Xu Shao Chun #4'%
Kingdee is a company with the full sense of mission. Since its establishment, we have been  &BR—FREMEGEAODE - GRISZHFIE - RA®

dedicated to making the world a better place.

Financial software was Kingdee’s initial business, because of which 20 million financial staff
in China no longer use abacus. Over the next 25 years since its establishment, we have been
redefining management, serving enterprises whole-heartedly and striving to become the most
reliable enterprise service platform. Today, in addition to helping enterprises reduce cost and
improve efficiency, Kingdee has been funding the non-profit project on Chinese management
model research for the past 11 years, which helps Chinese enterprises achieve innovation
and promotes the Chinese management model world-widely. We believe that enterprise
management is more than controlling. Instead, it should help to activate the goodwill of the
staff, inspire and energize them in the corporate ecology. We aim to improve enterprises with
our business. Furthermore, we spare no efforts to promote Chinese traditional employees. We
hope to imbue everyone with faith, culture and wisdom to improve professional ethics and
integrity of our customers, partners and make financing more transparent and eliminate false
accounts once and for all.

“TEFRE HEeNER
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3 MESSAGE FROM THE CHAIRMAN
IRER

Technology makes life better. Kingdee, as the earliest manufacturer of enterprise software in
China, shifted its business to the Cloud Service with the utmost determination. With Cloud
Service, Kingdee is now transforming the traditional working way for 6.8 million enterprises and
80 million users, realizing that everything can get done on our cellphones, which has become
a new trend; With Cloud Service, Kindgee is striving to realize paperless office and low carbon
emission; With artificial intelligence and big data, the intelligent financial robots developed by
Kingdee can free financial staff from their mechanical, repetitive and low-value work so that they
can engage in more valuable work such as management accounting and strategy accounting.

In the next two years from 2017, Kingdee will donate one-thousandth of its revenues of Kingdee
Cloud, a subsidiary, to the project of Teach for China to improve the quality of the basic
education in areas with insufficient education resources. Students in Ya'an Immigrants Classes,
funded by Kingdee, is about to graduate from high school soon. Besides, Kingdee has set up
a scholarship and made donation to the construction of teaching building. In the next three
years, Kingdee will fund the senior talents education program of MBA for Central European
International Business School. Kingdee has also set up a school within the company and a
research institute named “Conscience” beyond the company to promote traditional Chinese
culture and wisdom. We firmly believe that sunshine will eventually warm the heart of everyone
and that only with broadened horizon can one be truly visionary.

“All for one, one for all” is the core concept of Kingdee's new generation of Cloud products. We
advocate the construction of a new business civilization. We firmly believe that Kingdee can
gain greater return from the society through our sincere contributions. By last year, Kingdee
has realized the fastest growth over the past five years since its business transition. IDC,
an authoritative international institution, has demonstrated that Kingdee has surpassed all
international counterparts and become China’s No. 1 enterprise SaaS Cloud Service vendor.
Without our transition and innovation over the past 25 years as well as the support from all
employees, partners and customers, we would not make such achievement.

If someone asks me, over the past 25 years since the establishment of Kingdee, what has
changed and what has not, | would say that the only things has not changed is our original heart
of hoping to make the world a better place. With this heart, we have always been passionate for
new technologies and ideas because we always hope to help everyone live in a better world.

Xu Shaochun
Founder and chairman of Kingdee International Software Group
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4 2017 DEVELOPMENT OVERVIEW
2017 ERELE

4.1 ENVIRONMENT 4.1

Energy saving and cost reduction

In 2017, the greenhouse gas emissions of Shenzhen Park decreased 16.34 tons of
carbon dioxide equivalent YoY (based on the carbon verification data of Shenzhen
Municipality), which is equivalent to the total amount of carbon dioxides absorbed by
the woodland covering an area of 4,466.66 m? (6.7 mu) for a year.
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4 2017 DEVELOPMENT OVERVIEW
2017 ERELSE

4.2 EMPLOYMENT 4.2 Ef#

° In 2017, the employees with bachelor and master degrees and above accounted SWNTFETH  BHEARKHMELE
for 78.6% of the total employees in Kingdee. PA-BEME T{HA78.6%

o The total training hours of the staff amounted to 64,740 hours, which is MTELE2ES TAEHIR 564,740
equivalent to 7.4 years in 2017. N FHERTAFHRRE o

o The morale of employees was rated 91.19 in 2017, increasing by 30% in WTFETLTRBN AN BANEF
comparison to 2011. BEHEESY o

2011 2012 2013 2014 2015 2016 2017
2F 2F 2F 2F 2F 2F 2F
Full Year Full Year Full Year Full Year Full Year Full Year Full Year
of 2011 of 2012 of 2013 of 2014 of 2015 of 2016 of 2017

8 Kingdee International Software Group Company Limited Environmental, Social and Governance Report 2017



Teach for China as the education project funds for 30 teachers and concluded a
Memorandum of Understanding, where Kingdee promised that 1%o of the income
from Kingdee’s Cloud services will be donated to Teach for China, with Teach for
China, a non-profit organization for education in the next two years.

Mutual aid: With the total donation of RMB36,546.58, Kingdee Mutual Aid
Foundation subsidized six employees or partners of Kingdee in 2017. Since its
establishment, Kingdee Mutual Aid Foundation has been supported by Kingdee’s
employees greatly. Throug employees’ individual donation and charity sale, the
Foundation has received the total contributions exceeding RMB2.3 million, where
more than RMB1.6 million was used to aid employees in need and subsidize
pulic welfare.

€50 Forum: With “introducing Chinese management model to the world” as
its mission, Kingdee initiated and facilitated the establishment of Chinese
Management Model 50 Forum (hereinafter referred to as “C50 Forum”) to discuss
Chinese management models and answer the call for modernizing Chinese
culture as mentioned in the 19th CPC National Congress Report actively.

CFO Acting in All Conscience Research Institure: With the mission to found CFO
Acting in All Conscience Research Institute, Kingdee aims to Chinese traditional
culture and commercial civilization, to increase professional ethics and moral
trait of its employess, partners and customers, and to establish connections with
each other mentally through the unity of knowing and actiong.

Improvement of Community Environment To spread its rowing culture, Kingdee
has worked with Shenzhen’s environmental protection authority to improve the
water quality of Dasha River. To support Shenzhen's implementation of Ten
Water Improvement Policies, Kingdee has taken Ten Actions with a focus on
Shenzhen Bay and Maozhou River to lead the water quality improvement of Four
Bays and Five Rivers. Periodic results have been achieved. After treatment, Dasha
River which flows into Shenzhen Bay has noticeably improved water quality,
complies with rowing requirements, and dramatically improved the surrounding
environment for thegeneral public. The first rowing of rowing boats and opening
of the terminal are effective proofs of the river giving play to its role.

4 2017 DEVELOPMENT OVERVIEW
2017 R REE
4.3 COMMUNITY it=
o Improvement in primary education: In 2017, Kingdee donated RMB1.5 million to o WEEMWHE 017F - £HEBREI0E
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5 GOVERNANCE
B

Upholding core values of “Acting in all Conscience, with Integrity and Righteousness”,
Kingdee strives for a corporate community of share symbiosis, long-tern cooperation, win-
win outcomes and common fate, attaches importance to various stakeholders’ demands during
the development and aims to produce a positive impact on stakeholders, so as to achieve the
harmony and unity of economy, society and environment. Therefore, Kingdee has been striving
for sustainable development from its inception till now.

Issues involved and their materiality in this chapter:

Anti-corruption
RER

o

1 2 3 4

for
HREENS W EEY HEENERM

As the official publication of Listing Rules: Appendix 27 on December 31, 2015, Kingdee
established its ESG management and disclosure system step by step with reference to the
regulatory agency’s environmental, social and governance (ESG) requirements and connotations
as well as the attention paid to listing companies’ ESG-related risks and opportunities by the
market. Employees from the top management to general staff learn the background, purpose
and requirements of the ESG information disclosure guide as well as the future development
trend carefully, identify various sources of ESG information and the current management status
summarized so far gradually, and further promote real-time, information-based and centralized
management of ESG information to help with the achievement of the Company’s purpose and
responsibility to stakeholders as the basis for future disclosure and a part of the Company's
risk control.

10

Kingdee International Software Group Company Limited Environmental, Social and Governance Report 2017

Issue Title

eRNEBRTROBEIBRM  ELE 7EE]
TEZHRE AR HABNLEREARE 15
ERROBETEIZSNGEBINER  UFEY
MERB EAERNZE  EMENLE e -
RE-ENMER— - A2 KRB ESH—EE
RBRRNTAMER LS -

AEHSRAERAEEN -

Total Score
85

9.17

° for the Company

BE(LTRAME TR -_F-—RF+T A
ST-ANEALE  2R2ZREAGERSE ©
& RERESG) EMBERMAE - GRETHE LM%
EESGHBRR NS LART - B8 HHES
EENEEAS RN ERREEEINSABRTIH
REBRESCEAFBRELNEES S - Br0 - B
RAROBRBY - LEFHHSHSCERNER
BBERMNEERM & FHELSCERNE
Bt - it SREER  DHESRRRENE
o RERESEBRAMEHN D BEKELE
BEMAEH T SRR ME TR -



5 GOVERNANCE
Ta

5.1 ESG GOVERNANCE STRUCTURE 5.1

At present, Kingdee’s ESG governance structure is developing and improving, to which
the senior management of Kingdee attaches great importance. Considering Kingdee’s
current management status, consulting excellent cases well known in the industry
and the world, taking Listing Rules: Appendix 27 as guidance and referring to such
international sustainable development guides as GRI Standards and ISO 26000, Kingdee
has established the prototype of its ESG governance work structure as follows:

2<a
8

2y
REA
ESG Work Level
ESGL{Ffk

Staffing
BEAB

Led by the President and composed

ESG Leadership

of various vice presidents

ESGTfF and leaders of branches/subsidiaries
‘HEE HEREE - ZRIBERSTRA
G IN1d
ESG Management Composed of the middle management
ESGIT’E of various functional departments
PO and product business divisions
CRE3ES FALHP] EREBETEERAR

ESG Implementation Composed of the employees assigned
ESGIT’E by various functional departments
and product business divisions
2oy . N = =
HERE SR  EREBRBRHNABEAS

Kingdee is studying the way to keep improving its overall ESG management system
by investing more resources in the foreseeable future, and intends to combine its
achievements from corporate informationization system and Cloud platform with its ESG
information management and disclosure to promote a platform-based Cloud for ESG
information management and disclosure.

ESGEEZIB

BAl SBMNSCERERBNEREN TSR
B sRaREEEHEREER - ZMNEE
TESMNEERMRITERBEREENESRR
Bl U EMRAIM SR =+ )M ERABES
I 2 2 Bl 47 5 18 & 1% £ (GRI Standards) + 1S0
60005 BB A EERMABIES - MERAT
BHMESCER TERE - BEERN T -

Specific Responsibilities

AmmE

Discussing ESG-related risks and opportunities
AIFRESCIER R R &
Taking responsibility
for ESG information disclosure
B HRESGHEMBETIE
Allocating resources
for the implementation of ESG work
AR AR AESCTIEME
Reviewing the performance of ESG work
RITESCIIEHR

Arranging for employees to
implement ESG work
ZHEEBMESGTIEM LA S
Supervising the specific implementation
of ESG work
EEESGTEAREE
Reporting the implementation to the
ESG work leading group
MESGILFEE/ NMARRTIFHNEIEE R

Collecting, sorting out
and delivering information
EARERIBIRX
Performing specific tasks
EEARIEER
Giving timely feedback on work
B8 T RS R

SRETMRMARHERTT B 5 BEESCE R
TRE%  EARBORRGRERKER
TEE#EEBFHELEEACREMERTE
MRR - BEGMESCEAERMBESS  #
EESCEARERRBEETERTEL -

TEEFRE  HERENRE SRERBAERERAE 11



5 GOVERNANCE

=]

5.2 STAKEHOLDER IDENTIFICATION AND COMMUNICATION 5.2 FIRMEMAEAINBE
The Kindgee Business Code of Conduct clearly stipulates that Kindgee should attach <<$¢'%Péﬁ¥ﬁ7%ﬁﬂ']>ﬁﬂﬁ§7 SRERE TR
importance to various stakeholders and highly value them in Corporate Goverance. B WEBHELARELSRMER

5.2.1 Kingdee’s employees:
g g o
All employees working in Kingdee
EeRTITHBMRBERETL

o Kingdee treats employees genuinely, shares common destiny and grows together with employees. It actively cooperates with employees in
creating wealth, providing employment opportunities, and ensuring the company’s financial stability, and encourages employees to increase their
participation, such as encouraging employees to start a business in the enterprise, offering employees restricted equity incentive plans and so on.
EREGET BETHmE  AFAKEK - HEIFAENE  RERERSNRRAANNEBEEIBAEGAE RREEIZHE  WEHELIE
REENEE BB IRHNRELEESE -

o The sustainability issues they are most concerned about include health and safety in workplace, promotion channel, equality in workplace, internal
communication and information security.

EXMAEINTHELREE  BER2HEER  EAEE  BETE AUER - %2 -

o For our daily communication, Kingdee adopts a flat organizational structure, where employees may communicate with the management directly
through such online platforms as Cloud Hub and the management will collect employees’ opinions regularly and carry out annual morale research.
EMOEEHE  SRENRTEMALER  BEIMUNBBE RERLTEERNEEERA ERE0ETHNERIMNER  WENFE
TREES -
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GOVERNANCE

Tia

5.2.2  Suppliers, Partners:
HEE SERHE:

A

Suppliers who ogger Kingdee Cloud servers, electronic devices and other production
materials relating to Kingdee’s business; Distributors of Kingdee’s products and services
SGEEESHEER EFUEMRFEESRXGHMANEEMHMER @KESMT
FRIFEI RS &

Kingdee cooperates with its suppliers and partners fairly, to be mutually beneficial with suppliers and partners, and make joint efforts to be bigger
and stronger. It improves the procurement model, and prevents corruption and bribery. It creates a supplier bidding environment with orderly
competition and reasonable quotations, and protects the interests of suppliers. It treats its partners fairly, and creates a healthy and orderly
ecological chain system, to achieve common development.

ATHBEER  AERHAE  BHEER  SERHEEAR  ARMARSE - cE2RBEX HBESHEE 2EFFHT  AERE
E’M ﬁ?ﬁ%ﬂ“i&f“ REHEANMNS - APHEGAERE - BERE - ﬁﬁﬁ’]&ﬁﬁﬁéhg'afﬁ LREE -

The sustainability issues they are most concerned about include complaint handling, support to partners, responsible sales, anti-corruption,
information security, occupational health and safety, social contributions and product reliability.

RuMEIMARERERE  EQUS  EAR2 BFEE  IPBARN  AEAHE RER - EN%k: BREXZERE -HEE
EK EmA sk

For our daily communication, within Kingdee, the Procurement Department has a series of complete procedures, including public bidding, supplier
audit, supplier warehousing and daily supervision, etc., and regularly communicates with suppliers and understands their needs. And a functional
department in charge of channel communication management is specially set up to maintain multi-channel communication with distributors.

EMMBEERE E‘i\%ﬂﬂiﬁ RBHPMKLRRAER  HEAER  HEBAE AREESHF-RINTBERRE AN ERETES
BB BAFE R - ZEERERRENTT NBHETSRENHERR -

5.2.3 Investors:

BRE:

Kingdee’s existing shareholders and potential investors who are concerned about

Kingdee’s performance
SRAAFRREMEISRRANEEREE

Kingdee faces shareholders openly and manages jointly with shareholders to make the company grow healthily under the sun, so as to maximize
the investment income of shareholders. It actively strengthens the supervision function of shareholders, especially minority shareholders, so as to
ensure that the company management does not harm the interests of minority shareholders. It attaches importance to investor relations, increases
the transparency of company management information and responds quickly to the questions raised by shareholders.

AREHER  BRRAEE  ERAEGATRERE  #MERBRRORERERA( - BHRINRER - BT NERNEBDE  BRD
ARETEERIRRANE - ERREEBR  BNARLLEANERE  REEERRBLMMAE -

The sustainability issues they are most concerned about include information security, compliant handling, responsible sales, supplier product
management and corporate culture.

EXMAMINTHERREE  BA%: RFRE AAMHE HEREREE XX

For our daily communication, the Investor Relations Department will communicate with investors by regular publication of financial reports,
organization of shareholders’ general meetings and roadshows and other multiple ways.

BMNOEEHE  REEZBETEREREENATHENM  BRATHRMUBRS  AERRAE BRREZLRATETER -

TEEFRE  HERERRE SRERENEEERAT 13
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5.2.4  Product Users:
EmAR:
Users who buy and use Kingdee’s products and services
BREEHSGSERRERBHAR
o With the customer-oriented concept, Kingdee achieves a win-win situation with customers. It increases investment in R&D and services, and
guarantees the quality of products and services. It promotes the system of technical support and complaint handling, caring for customers’ opinions
and helps customers succeed.
RPEL HEFPERER - MAMBERRBERA  RREQERENESE - TERMIHNRFEEER  ELMRERFNER  EPEPK
e
o The sustainability issues they are most concerned about include labor compliance, environmental impact of products, corporate culture, anti-
corruption, product reliability and information security.
RuMEINAHEERERE 41608 ERBRRYE  bEXL RER EmA s BH%2
o For our daily communication, Kingdee listens to users’ voices and offers quality customer service with its comprehensive and detailed customer
service guides and sound systems applying to the entire group and every product line.
BMOBEEHE : ¢ROBEREERGBAR2ERFANEPREESIMTESNER  REAFPHLE  RREENEPRE -
5.2.5 Supervision and Management Agencies, External Intermediaries:
EEEHEE M EE
é Social organizations having a partnership with Kingdee (except Kingdee’s suppliers),
including but not limited to government departments, non-profit organizations and
scientific research institutes and academics
CHRFEHGIAER) SERFRHTFEE > SEEFRRBMFBA - 228
HoARE S
° Kingdee carries out compliance management and accepts supervision. Compliant with relevant laws and regulations, it carries out information
disclosure, related transactions and other compliance management, and continuously improves the corporate governance level.
AHRER  BEXEE - REABIRZAETEAARE BHRIISEACER  FERSARALEEKT -
o The sustainability issues they are most concerned about include operation compliance, anti-corruption, information disclosure, corporate
governace level and social infuence.
BXMMEINTREEERE  AH0E RER EHMBE  0XBaKT HEYE-
o It increases communication and contact with all the intermediaries, and provides professional compliance opinions for the company, to ensure the
company's regulatory compliance management.
BMHAEHE : MAREHMPNRENERNE  ARAREIXNGBRER  BRAFGESHEE -
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Stakeholders’ concerns of various issues and their decision on these issues’ materiality
are the bases for Kingdee to evaluate material issues. In order to obtain stakeholders’
Vviews on various issues, Kingdee not only maintains close communication with different
stakeholders on a regular basis, but carries out a special materiality evaluation of this
report. By questionnaires, interviews and other means, we understood stakeholders’
comments and expectations on Kingdee’s sustainability performance and compiled
material references for these material issues.

Kingdee Sustainability Materiality Matrix

SRR RBEE M ER

5 GOVERNANCE
Tia
5.3 MATERIAL ISSUES LIST 53 EEMBEI®

ENERETHEERENIEME A ES
EZNBERERNEEUABTTNAR -
ATERNSHEBIHSBEEENEL 258
BRTNBHNSREIRFARREHE - &
HARGEETTEMNEAMEEFG - R
MEAEZNEEHE TREBERT K
BRAGHETHERURERRRANFIEN
HE ARTHAREEUZETENEERSLE
W e

A
09 Highly
o Material Issues
®©
0o BEEEMRE
5 4 &
D
z M ®® (12,9
g8 [
z B o
£ &
& O
2= 9% ¢
s B2
5 M 2]
g E %
= W
(2] Moderate
o Material Issues
— 1§
PEEEMERE
Low
Material Issues
 EEEENEE
Material to Kingdee
HEEBRRNEEY [l Product Related Issues
EREEE
[ Labour Related Issues
BT iaEE
[ Environment Related Issues
BHEHSE
[ Society Related Issues
HEEHE

TEEFRE  HERERRE SRERENEEERAT 15
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Classification by Materiality Issue Title

ERESN mEER

Information security & & % 2
Complaint handling % 37 2 12
Product reliability 7 5 7 52 1
Responsible sales & & T 58 &
Anti-corruption & & &
Occupational Health and safely B % %2 % f242 &
Support to partners S5 & 1EE
Training and development £5 3| £2% &
Internal communication /158 i@
. 0. Labor compliance & T4 58
%gg%mggilégues 1. Corporate culture 1> % 31k
12 Equality in workplace %35 F =
13, Promotion channel & Ft R i
14, Environmental effect of products = RIRBEF 2
15, Government relations I 5 B8 &
6. Supplier product management £ & 75 2= R & 38
17. Social impact of products 7 it & 572
18, Supplier labor management & & 7 &5 T & 38
19, Social visions - & FE S
20 Periodic review of products 7 i & Hi 8 &
2. Social contribution 4t & & ki
22 Supplier environmental management ££% & 7 3% 35 i 18
23. Advocacy of environmental protection 3R 5 &

Moderatey Important ssues 24, Community relations #+ 2 B8 &
FEEEMEE 25. Equipment recovery =% & E14R

2. Waste management BEE 1) & 1F
27, Energy management &% %5 32

In this evaluation of material issues, there are 21 highly important issues and 6 ARBEUZENTT SEEEHZEARL
moderately important issues, where the issue of the highest importance is “information - FEEEUEERE  EPITEENLR
security” while the issue of lower importance is “energy management”, and no lowly RREEAIENZR] EEMEHEENE
important issue is defined. BARIEREE] REREEZMEE -
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5.4

5.4.2

PROFESSIONAL ETHICS AND CONSTRUCTION OF A CLEAN AND
HONEST ENTERPRISE

Overall mechanism

Kingdee pays attention to the internal’s professional ethics and construction of a clean
and honest enterprise all the time. From the induction, every employee is required
to finish the online learning of Kingdee Business Code of Conduct. Only when new
employees learn the Code and pass relevant examination can they become full members.
With trust as foundation, the Code facilitates the creation of a working environment
based on mutual trust within the Company. In 2017, the Human Resource Department
issued the Kingdee Business Code of Conduct V3.0 and requested employees to keep
learning. So far, the number of visitors accessing the online learning system of Kingdee
Business Code of Conduct reached 25,000.

Training and advocacy

Through training and education regarding internal control and anti-corruption, Kingdee
kept enhancing internal control and building a clean and honest enterprise, publicized
laws and regulations to the staff, propagandized and explained the Company’s important
policies and legal knowledge, urged employees to comply with various rules and
regulations and reviewed their compliance and implementation, improved employees’
sense of internal control, and continued to strengthen the creation of a clean and honest
culture throughout the Company.

° Through Cloud Hub, Kingdee publicized its determination on anti-corruption and
legal knowledge to the staff. In 2017, Kingdee carried out 12 advocacy sessions,
including training and advocacy sessions regarding anti-corruption and legal
knowledge;

° Kingdee carried out online training and assessment, such as the assessment
regarding Kingdee Business Code of Conduct, through its Intranet;

o Legal staff carried out on-site advocacy and training regarding legal knowledge as
well as important policies and systems. Branches in Nanjing, Shanghai, Fuzhou,
Nanning, Guangzhou, Chongging, Wuhan and other regions organized more than
10 advocacy and training sessions regarding legal knowledge in 2017.

TEEFRE  HERERRE SRERENERERAR

5.4

5.4.1

5.4.2

T 5 58 1 B AR B A

EiRms
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BRTEIRACERBETRER)  BXET
FEZE - BE17F12A318 - EB25,000A
REB(ERBETRENGRLEE -

BIRER

WIFSEBERARANTES  REEIIEH
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5.4.3 GCurrent management status

In terms of overall integrity management, on the one hand, Kingdee internally promotes
the overall internal control atmosphere and improve the quality of employees through
the advocacy of “Acting in All Conscience” culture, and has integrity shine into every
employee’s minds. On the other hand, the Legal and Audit Departments of Kingdee
enhanced their investigation into internal violations of laws and regulations, and metes
out severe punishments to some defaulting employees. Kingdee has punished those
defaulting employees who have impaired its interests by warning or terminating their
employment contracts in accordance with the Criminal Law of the People’s Republic
of China, Kingdee Business Code of Conduct, Employment Contract, Regulations for
Prohibition on Employees’ Improper Conduct and other relevant management systems
prepared by Kingdee.

The Legal and Audit Departments of Kingdee have investigated and punished more than
10 violations of laws and regulations in 2017, and over 20 employees were involved.
The cases are categorized as follows:

54,3 BEERIK

EERRZEEL 2R - HEATREIR
RAIX(WNEE BAERIME  EEEEA
ESE ZHARESMLUEKETIHNLE
A—hE - @RABRABEFEBMATHAE
- BRIRNER  BREEET -#HRHE
INEE BROB - HREULBEZ LS
MERTE  RERBEZER(TEARAN
BRE) RS RAKERBETRER) (&
PaR) (BIEEIAEZTANERE)SIHERE
EEHE HERABRNESIHREHAE
RAZED °

WIFSRERZKEARTENLERNE
ECBREHRNSR  PRERAZNS
A BOIDEWT

Number of Defaulting

Violations Employees
Ad A EAAR
Establish a company privately or take a second job as part-time work 9
BINRRAIRBNEE WS
Establish a company privately and undertake outsourcing business 9
B TRBRARWEZIINEER
Take a second job as part-time work illegally :
RERBE-RE
Fabricate labor relation 3
EELHAEBE
Engage in a partnership operation illegally :
ER2EBHLL

5.5 INTELLECTUAL PROPERTY RIGHTS PROTECTION

As a knowledge-driven enterprise, Kingdee deeply understands that it is crucial to
protect intellectual property rights for us and other intellectual property rights owners.
This not only represents our respect for knowledge and creativity, but also stands for our
position on protecting our own interests from infringement. Kingdee formulated such
rules and regulations as the Kingdee Business Code of Conduct, Kingdee Management
Measures for Trademarks, Management Measures for Copyright, Management Measures
for Patents and Management Measures for Information Security, and gave detailed
explanations of and operational provisions on how various departments and employees
of Kingdee use the intellectual property rights of other companies and individuals in
accordance with laws and regulations and how to protect their own intellectual property
rights.

18 Kingdee International Software Group Company Limited Environmental, Social and Governance Report 2017
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Copyright: In order to protect the copyright on Kingdee's products, we have established
and taken online and offline actions. In terms of offline actions, a trans-department team
in charge of fighting against piracies was set up, which comprises members from such
departments as Legal Department and Audit Department, to confirm clients” qualification
and the copyright ownership of the software they used through order system, and ensure
the software they used have legitimate copyright through the sales teams nationwide.
With regard to online actions, we cooperated with Tmall, JD and other third-party sales
platforms to monitor the products, identify sellers by referring to the lowest price and
comparing the prices of products sold online, and determine the legitimacy of online
agents by conducting financial assistance management, establishing a white list of
agents and other means. If any non-compliance is found, we will make a complaint
directly to the sales platform and ask the platform to handle and remove related
products.

Trademarks: Kingdee monitors trademark infringement through such measures as
monitoring Baidu’s keywords involving competitive products, searching and monitoring
of important product names and keyword placement. If any potential trademark
infringement is found, we will initiate trademark litigation considering the company’s
scale and the degree of infringement.

“TEFRE HEeNER

5 GOVERNANCE
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55.1 Not infringing others’ intellectual property rights 551 FBEEMARMSRERE
Kingdee assures that it uses legitimate software in all of its devices. If any employee SEASMAERBEREGAEREN - W8
needs to install some software in his/her computer for work, he/she may apply to FEATIEERLZEANRNSERE &
Kingdee for unified purchase to ensure the legitimacy of the software to be installed from RRAF—WEI TR EREM - HIRELRE
the origin; PR RE MG R
In the preparation of marketing materials, Kingdee attached great importance to the EEEMHMREL @iﬁ%ﬂ- > ERM TR
decision on whether those fonts, pictures, trademarks, texts and other content used ﬁ%E’]%% BR AR XZXSNAREER
in marketing materials infringe the rights and interests of other organizations and H A A SR (E A f# s <<%%‘%%1’HEEEH#
individuals, defined various conducts infringing their copyright on words and pictures &Wﬁ&?aﬁ TEEREMANT - BHEERE
in the Kingdee Management Measures for Copyright, and made a special program MITAR ﬁﬁ&(ﬁ%%ﬁ%’iﬂ*?}?ﬁ%f’ﬂ—ﬁﬂﬁﬁ
in Kingdee Legal Report to analyze various infringement acts, consequences and E RAMSEOEETR  REARANRE
inspiration. If any font, picture or other content is misused and published without /T\ n uéaﬁﬂil%%“&%ﬁﬁiﬁf BRE I
authorization, Kingdee will take the initiative in arranging for its Brand Department to BEERARTE  e¥eamBHEHaNH
negotiate with the owner of such intellectual property right for license. E%E’]Fﬁﬁ/\iﬁﬁ/ﬁi_ AHRBERENEE -

5.5.2 Protecting our own intellectual property rights 552 HREBSHMBMER

WREDE : ARESKRBFEMORE - BA
EREETHERENFRMEEEE - A&
T HAKLTBERMANERTE A N
KEBEERR  EiE  EBHENM B
BIERARRAEPHEERAGALITAR
BRERE TRABREMHEERRSE ﬁ
BOBHEARRANMRE  ERL - HABA
A RRSF-THETEETEE B8
2ERIREE HURLEEEMNERSD
BIMTESHER  ARABENER  #uAR
HHOLRESHER LAEFENaRIL - MER
TERNER  AMEERRAHEFEETR
o BRERERTREBER °

BELTE: eRBERERARRRW BEE
mERER  BRFRNE HEERELET
B mEREBANBERE RASZSEL
ERBENRICHBNEE - BEBHRFD -
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The economic benefits brought by Kingdee’s business development and the positive effects of
its products and services on society are the greatest contribution to of Kingdee’s sustainable
development.

Issues involved and their materiality in this chapter:

Issue Title

HEER

EREFEBOBRRMABROEERS  URERMN
BEALEFRNIATE  RERETRBEERE
B EFROEH -

Information security m: s;nre Complaint handling m,,;‘ ;ﬁm
-tk 9.47 RFEE 9.39
4.84 479
0 1 2 3 4 5 0 1 2 3 4 5
- _
Product reliability Tomés;ere Responsible sales Tm: ;«:nre
ERSEYE 9.31 BRENE 9.25
474 4.70
0 1 2 3 4 5 0 1 2 3 4 5
_ Social impact of _
Support to partners Total Scor¢ Total Score
ERAEBHE o2 products 880
- : ERLaNE :
457
0 1 2 3 4 5 0 1 2 3 4 5
4.18
Periodic review of Supplier product
Total Score Total Score
products 2 management _5
o 8.69 o 8.63
e s —
4.48
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6.1 KINGDEE PRODUCTS
The quality products offered by Kingdee to its customers are the main source of the

corporate value, helping the achievement of “To Become the Most Reliable Enterprise
Service Platform”.

6.1.1 Product Value

Kingdee Cloud

Kingdee Cloud: the first brand in China’s SaaS enterprise application software market
(source: IDC); and the largest enterprise Cloud service partner of Amazon Web Service
(AWS) in China

Kingdee Cloud helps enterprises establish a shared Cloud platform with such new
features as connectivity, integration, sharing and intelligence, leading enterprises in
reforming their management model and creating corporate value.

Main business scenarios:

6.1

6.1.1

®IRE R

EEREPRENBEEMZLEBENTE
B BERENERWENET  ROAEK
RIEBENNEXREREINE RERE L

BEFTR -

EREE

RS

SHE  PESSLERMARLTEE R
BORE  I0C) : BEEMNSETERALER
ERBA B
SRTEHLLRTRBAESE  BA - &
T BENBENEIETE AE0EED

B AELREE-

TEEHEF

©eeeese

Financial
Cloud
BgE

Accounting system with
dynamic extension;
centralized management
and control of finance by
multiple organizations;
intelligent bookkeeping
management platform;
and internationalization of
accounting management

PRERNGERZR
SHEBYMBEDELR:
BELRERTE K
BERERL

Manufacturing
Cloud
WEE

Collaborative production
by multiple factories
and organizations;
configuration of diversified
corporate demands;
transparent production and
implementation; and refined
cost control

SIRZHEBHALE
ESHRELERRE
B EEMTERL
RAEERAL

Supply Chain
Cloud
frERE

Cloud processing center
of corporate business;
flexible and open multi-
organization system
business; perfect
coordination of industrial
chain; multi-level
management control

PEEBERERL
BEANNZABER
5% EXBOTXG
F: ZEROEEESH

Mobile Office
Cloud
BERAE

Comprehensive connection
between employees
and service providers;
full coverage of mobile
office services; seamless
connection to ERP systems;
Al processing

PEHEREBEIRRE
BOBRRAEBEE
B BIERIRPRS
AE LR E

Omni-channel
Cloud
2REE

Collaborative bridge
between enterprises
and customers; benefit
management mechanism
of the entire network;
global connection handling
capability; on-demand
adjustment and preparation

CREEFHENS
R 2BONEEEH
B 2R EREERE
Cl
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Product Story 1:
ERE:

“HUAWEI" is the world’s leading ICT (Information and Communication Technology) infrastructure and
intelligent terminal provider, which is dedicated to bringing the digital world into everyone, every family,
every organization, and building the intelligent world interconnecting all things. Kingdee Cloud, together
with HUAWEI, helped HUAWEI's consumer terminal business group offline stores and reconstructed the

v' " excellent user-orignted experience.

H UAWEI [ERIRERBLMICT(ERRARE) ERRENE ZRRRER  FINEBEFERATAZEA - BER
B SEAS BREVERNSSER - SREREA—E EPEARBERREXHEETAE E
BURPATLNERAFER -

Whole process monitoring of product sales
ERHE2EER

Mobile phone, tablet, computer, watch and so on were switched to POS system sales, and the volume of goods delivery on logistics platform
and real-time sales of experience store POS system are readily accessible.
Fi TR B FHRESTVAIPOSESHE  NATERLLE  BREPISRAERHEELD  28—8TH-

Storefront real-time sales data record \
EERFHRERRCH

Store managers and FM could view the real-time purchase-sale-stock data on the Kingdee Cloud platform, and grasp all purchase-sale-stock
trends.
EEERAMI NG BREFES RN EREH TR  ZRER—EHTFEM -

_/

( The storefront sales efficiency has been greatly improved
EEHERERRRER

It replaced manually ordering by printed receipts, which increased the efficiency of ordering and electronically archived the receipts. The
launch of mobile POS let customers do not need to queue up to pay the bills, and they could pay everywhere.
BITNERZFIFRE  RAFENE  BEFEENL BHPOSH LS  BREETHEN  WEHRUWES -

High integration with WMS )
BWMSEE £/

It realized the integration of delivery from channels and receiving in stores, the automatic matching of goods delivery data, and the result
confirmation of goods receiving. It realized the real-time transmission of data, and more timely, accurate and efficient delivery.
ERFBEEHEMERENER  AREEHBETEYNE  WERRER  HEEREE  ¥EERE XRS5

Consumer satisfaction collection
HBEEREERSE

The real-time collection and analysis of customer satisfaction and employee satisfaction made the service more accurate and effective,
which effectively improved the service quality of shop assistants and consumer satisfaction.
BBEE BEIREEEREE /1T EREEMNGE  BX: BRRAEENRELE  RABEBENEE -
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Kingdee Cloud helps “HUAWEI" completed:

SRERBER M

T

30% 200+% 4,700 10,000°

Mobile terminal UE 200+ stores online in a week 4,700 messages of customer 10,000+ daily average
development in 30 days 00:FIE— A L& experience feedback in the store trading volume

. National Day Golden Week
NRERBHAEREE yaoden T B 10,0000 P E % 5 &
47006+ —Z S ARF

BRRE

“Kingdee has been moving fast and resolutely in transition to the cloud, thus bringing about the rapid development in these two years. It is also
the transition of Kingdee to the cloud that made it possible for HUAWEI to quickly use Kingdee Cloud in retail and provide services to HUAWEI's
customers quickly.”

— Xu Zhijun, HUAWEI's rotating CEQ

[SRENIELERR  ERRR  ARTRTERFHREER - b ERARSRBENER  THURRERAATELRERASEE « 24
Rk BERINEPRMRS - |

—ERWECIIGEE
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ERifE2:

Product Story 2:

Z397RMAR - &

As a well-known 020 e-commerce cake brand in China, Bliss Cake always adheres to “100% fresh
made”. So far, it has offered distribution services in 64 cities and attracted 397 million users. By virtue
of supply chain and visualized user analysis, Bliss Cake boasts the ability to achieve cold-chain delivery
in two hours throughout the country.

[ZEAH I REANBERERME - HRERI AL BNERE] SRBMARTOERRY - &
HEREARCAPLN  [2RAH I AFZEM/ D LIBRENES

With Kingdee Cloud, Bliss Cake optimized its supply chain management and improved its efficiency dramatically:
SRERYEEANELCAFEATE  ARRANE:

Accurate and
high-efficient logistics
BNnEERR

Kingdee Cloud assists
Bliss Cake in keeping
up with the ingredients
required every day so that
raw materials will never
be left overnight. Online
application for pick-up
and follow-up are achieved
in all offline stores,
online shopping malls
and distribution centers.
Relying on the order
platform which adopts
unified query management,
employees can receive the
materials needed for the
day the next morning.

CRERHERAEMNER
BRERMBRY  ER
HErB88R - &TH
B R EEE - BERD
2HERAERYHRER
E@ﬂﬁ'ﬂ$$§m_
EHER BEINAERER
AR EI B RPAH IR

Smooth andconvenient
collaboration
HiRETGER

Kingdee Cloud enables
the entire supply chain
management to keep
abreast of the situation
and make allocation in
a timely manner. The
distributed allocation from
the general warehouse to
sub-warehouses is a one-
step process, with no need
for second entry. All the
details of goods are at
our fingertips even if they
are on the way. It realizes
smooth collaboration and
easy operation at the same
time.

e RERRERERER
RABERBEREREOR
MU REAE - BRHD
EHABARAE -5
fii - EBE-REA BE
ERMMmEEDAM -
BIERE - BIFER -

gyt

NANANA

Assured quality
HERRERE

With Kingdee Cloud, Bliss
Cake ensures the quality
of the food offered by
its nationwide partners
through comparison
and analysis of supply
chain standardization. By
analyzing data, how much
flour, eggs and fruits are
needed for every 100
cakes can be estimated
accurately. the system
will give us a timely
warning when the logistics
information does not
conform to the estimated
result.

SHERERAMERL
RESEIZE (3 A7 - R
E2EAEERNASS
q-RBERHE RBR
BAHEELEINGE
B RELLED BE
AR EHREANE
WERTRAER - R4
SREHE -

Continuous innovation
HEmAENTE

Kingdee Cloud frees
Bliss Cake’s employees
from massive documents.
By generating analysis
reports, it helps employees
solve problems that are
barely found in daily
work and enables them
to find inspiration from
grass-roots work and
make innovations and
reformation.

CREFERAEHEIN
REBENERDBRM N
o BEATHRREYE
TRARETIHEHRER
MEE - LEBTERS
RER - BRI -
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Popularity-driven sales
HEERDRE

Relying on Kingdee Cloud
Hub, Bliss Cake connects
to the WeChat BBS and
creates a “Bliss Fan Club”
where Bliss Cake has in-
depth interaction with its
fans in multiple ways,
increases the loyalty of
fans and promotes online
sales. While having in-
depth communication
with users, it understands
users’ actual demands
clearly and plans its future
business development
direction accurately.

EREZFBRERAHE
BUMELR - fIRIZEH
HBHR | AZELAERD
HREEE - ISR

REEEAFPREZRD
BRAPELESRK 1%
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With Kingdee Cloud, Bliss Cake managed to:
e RETY=RAHI

Process more than 15,000 orders per day;
HEEEERH

@ 15,000 -

Reduce the work load of
accountant by half;

@ B ABTHEERD
1/2

[ “Relying on Kingdee Cloud, we may
establish a high-end Bliss Cake integrating
offline supply chain, distribution center,
online shopping mall and community with

massive data. By breaking through the

bottleneck of 020 management transformation

and realizing high efficient operation, Bliss Cake is able to

achieve zero-inventory production and two-hour distribution,

surprising every fan based on their preferences. Together with
Kingdee Cloud, we are sending not only cakes but bliss.”

— Yuan Huohong, CEOQ of Shenzhen Bliss Mall Technology

Corporation

B E R IR @
100

Accelerate the generation of financial
statements by 100 times

(uicken the approval for business
procedures by 50 times

£ RREINR @
50.

(BB ERE - TR AR
RTEESE AR - R E
ARETRERSERE B
REERAG - RK00EEE
RS BERFIES  ZRAHAN
BETEFLE 2/ REX  KaSENG
MELM  BEMTREE - MEKEET - &M
RHWMERES - ERER - |
—ERERB RN BER A FCEOR K
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Kingdee Cloud helps HBIS New Material to reconstruct the “intelligent manufacturing + Ren Dan He He Yi” C2M, and achieve a

Product Story 3:
EmfEs:

HBIS New Material possesses four major production bases, i.e. HBIS New Material (headquarters), Qingdao
HBIS Composite Material, Hefei HBIS New Material and Hangang Color-coated Sheet, and 6 high-end
customized coated plate production lines, with a comprehensive production capacity of 500,000 tons. Rooted in
users, we integrate technology, arts and fashion into products and walk into your life. Combining the advanced
concepts and good genes of HBIS Group Co., Ltd. and Haier Group, taking “Creating colorful dreams for a good
life” as vision, and “Become a global leader in coated plate industry” as mission, it recognizes its own fallibility,

make a disruptive innovation “to provide users with the best coated plate solutions”.

DA | EE A MEs (A%) - EETHEANMH  AETEHY  BEV2OAEERERN  NERR
EHCRBREER - HAEERN0SE - WEMERRAR - BRE - BB HBAER
EE - BAETMSENSARENEEESNERER - U AXFLEAEBREY |RRR
RITXRIIBEIRES  AHAVEUARE  BEAF  [RERRSFARFNNRERERTER

{EfE]-

comprehensive digital management and operation system:
SRSEHTARAFMER TRVEANEEG— 20 KEZEANFLINTREERS

Intelligent production management
EEEBREEL

Integrate the full-process QR code technology into the manufacturing process, and connect employees, materials,
suppliers and all relevant resources through QR codes, transforming from traditional manufacturing era to the Internet-
of-things era, realizing a high efficiency and zero error;

BERE _ABRIRAIAERER]E BRE_ABSEET  BEYH  BRMHRED B IRELR  KEHK
HERRAYBRRSREL  ERARRE  TEE -

Formerly, it takes 90 minutes to send out goods once, and 2 days to check inventory once, and the overdue inventory
reaches 1,000 tons. Now, we precisely locate the materials through QR code, quickly sending out goods and reducing
the time of goods delivery to 30 minutes once. The inventory verification can automatically figure out the difference and
reduce the time of inventory verification to 1 hour. The QR code controls the first input and first output, and reduces the
overdue inventory to 100 tons;

NEBE—RNDE  BERE K BHEFLTE -REBB _SBRRELYE  REEE  BEEVRER
3058 - BEERHEEYMGLER  BEFRRERIVIE - —@#BERHNEALL  BHEFREAME -

\

Mobile management and operation
EBELEIL

Mobile management communication: communication, interaction, task arrangement, and work collaboration, etc.
Mobile budget adjustment management, quality objection management, and process approval;
Mobile peripheral systems like integrated E-mail and OA,;

SREHHERBEER N EHLH  TEBRIELEELY( RREARERE LERZEE RER
HHHE - LERBHBE - AFHE RS -

26
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e Digital managerial decision-making e —
RERREBE
Combine operating management and Big Data to improve the efficiency of visualized analysis and risk aversion; ® —
|

\_

Provide strategic Big Data basis to ensure the reliability of decision support and action guide;

EEEBRAENES  BBTELA R BREHRAZNE BERBATOAERKE  BERES
MBI AR - .|I||

o Supplier Collaboration
HERTRR

The supplier collaboration is applied to achieve interconnection with the upstream of industry chain,
being highly integrated into the supply chain, reducing the supply cost and improving the sensitivity;

BEHERGRANERERAEXB I FNERER  AERERERS  HEXARE SRERS

J

Comprehensive Reimbursement
BEEB AL

An expense budget reimbursement control system is built which supports nearly 1,000 reimbursements
of the company every month. At the same time, the integration of budget, reimbursement, accounting
and online bank payment doubles the efficiency from reimbursement to payment;

ERERBERRERER  YRTATSAM0EERDHERANT  ABEL - B 5K
BEAR—BRATRNER  EANREEE BRI SR IARNESREURIZS T2 @

° Lean Cost Management
— RAEERFRL

The concept of lean cost management is adopted to ensure a clear cost accounting, and quickly find the cost
control points, improve and reduce the cost;

BERBEKAEEENEN  REKANBMZE - AHAIREBERAENE - [RENARE - RERA -

'l
I
)
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Kingdee Cloud helps HBIS New Material to:

SHEEEBMEHMT D

L ’

<)

B Y

Reduce the inventory by Reduce the material preparation time by Integrate the data of 30+
EFRE PRI B IR AT ER I A system cloud terminals

1 0% 7% ARG EHUBER
30+

Extend 16 interface connections Support 3,000,000 labels Check and approve 10,000
16EREERAGE 0B (FIEE FE reimbursement records

16 3000000  “jooes

® J

“We adopt Kingdee Cloud to build a comprehensive and flexible supply chain platform, and achieve Amoeba-type operation results with high
efficiency, transparency and profit through precise data statistics!”

— Liu Lianmin, Chairman of HBIS New Material
[RMACEEER2AMNBEENRNEREETS  TERSRENBRIAEG  ESXRE 8% B BAMAEELERRE | |
— AT ESRIER
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Jingdou Cloud BEE
Jingdou Cloud: one-stop operation and management Cloud services for small and micro BEE
enterprises

Service Type: IR :

Jingdou Cloud V5
BHEVS

A new retail solution for the new

generation of Cloud

F-RERFTERANE

Cloud Accounting

KED-I—

A professional financial
management tool for small and
micro enterprises offering big
data-based benchmarking and
diagnosis

IMICEEXNGHEETA -
REERKER NP HHEND
B R 75

RY

Cloud Reimbursement

EEH

A cost manager for small and
micro enterprises offering
mobile management of the
whole process

RERHEB B

RIVIEEE R
MERRER 2 MILERNE
RER

mf H*> =

MR- AR ERERY

Bookkeeping Agent
Manager V4.0
REEERVA.0

An integrated management
platform specially designed for
bookkeeping agents

BREAARSTEN—BIE
BEE

Cloud PSI

A one-stop business management
tool for small and micro
enterprises handling purchase,
sales, inventory, receivables
and payables professionally and
comprehensively

MMACE-BAEEERTA
PEHERE #H BNEKEN

REXERRE

Cloud Finance & Trade
EBE

An integrated management tool
for small and micro enterprises
offering high-efficient integration
of finance and business as well
as data sharing among multiple
departments

IAEEMBER-BLEET
B UBEBRAER - ZEM
BEAE

Jingdou Cloud APP
FEFIEAPP

An APP dealing with business
management and mobile office

i

B BERA - —EAPPR

F;HF

i e
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Customer Story:

*»‘ ERgE :

Since its inception in 1933 as a bakkwa company in Singapore, BEE CHENG HIANG (“BCH”) has become
BEE CHENG HIANG Asia’s leading food company with more than 70 outlets in seven countries and regions (including Singapore,
Malaysia, China, Hong Kong, Taiwan, Indonesia and the Philippines).

MMEAZEFHR XL E IBBMIBE  TEMNE—B_HNRREER - BA [XEEINTERREERE
RIERREMEGINE  SRAS - +B - PEEE  FEEE  HENERE)  BAZENZHTEL -

BCH is a typical food chain company with multiple stores, warehouses and branches. So it is difficult to
summarize daily sales data, and accountants are always busy with account checking at the end of each
month. Previously, they used the installation version of financial accounting software. Since the distance
' I between warehouse and office is relatively far, the remote control system is often disconnected and

the maintenance cost is very high. Furthermore, the data cannot be synchronized in real time while the
workload of accountants is exceptionally high.

7

[XYE IRARENZME 228 ZHONEENRmEHEE  SRHEENERARERA AR®
AAHENSTRERRNE (X B IZARANRLRIRGF NI - RERRDIOMHIERRE  EREEE
AL R ARS  MEERBTRNERY St TEEEARK -

By using Jingdou Cloud's services, BCH is freed from installation, maintenance and upgrading of a professional server according to its
business scenarios and management needs, and thus reduces its total operating cost dramatically. After billing for purchase, sales and
inventory, the accounting system can extract the documents regarding purchase, sales and inventory directly and generate relevant accounting
vouchers by a click. It helps financial staff reduce their workload in re-entering vouchers and improves the accounting efficiency. With a
mobile phone only, the manager can check financial and business data as well as the operation of each store. Income, cost, expenditure
and profit are clear at a glance, while the internal management analysis report can be generated quickly and accurately at any time. Keeping
abreast of the inventory and the popularity of each product through sales ranking, BCH is able to allocate top-selling goods in a timely
manner, enhance the promotion of slow-selling goods, and improve the store sales effectively.

BBERARBAZNRE  [XRBITUARBE XK UREERTR  EFEEERREE 22K  2RE - A% AARETEEE
EBRA - ERERER St ZRAIAERNBESFEBER —REKBRASBE - AXRESHABERBARENTIEE - RE S5
BRENTHERE - EREAT - HFRALSERAMENABEBERUAREERR - WA KA - BR - ME-B TR BEH
REEEEXAREEITRE - BEARHEHT  UURKBERETNERERNIBORE  HABBRIEES &
HRRMARENE  ARRAPIEHERE -

M “It is extremely inconvenient to check data when | use the installation version previously. But now with Jingdou Cloud,
| can check daily revenue, incomings, arrears and other data easily on a mobile phone. Even if | am on a business trip, |

can keep abreast of the company’s operation. Jingdou Cloud makes me assured.”
— Feedback from BCH

[AAIERZKREM BEERIRELLE - RERBHE  R2-HBFRALEIEROUA £  FPAREER - 1
EESMEZE B AT AR RBARNEERR - BRFAZ  HEL | ]
mE3ZE
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Cloud Hub BZR

Cloud Hub: intergrated Cloud platform and solution for business management and the E7R: B AEEEETERRAZ [
first mobile office software for large and medium-sized enterprises in China according to EARAECEBRESRATEE— | (KEIDC)
IDC

Product scenarios: [E7RIERERSS

CFO daily schedule
CFOMYI—X

portable accounts receivables processing

review and approval internal control preview
ES S0 BEoEERE a0

fiscal policy
publishing
B TS B A

paperworks

KRR

contract reviewing
AREIER

9:00 14:00 18:00

Sales managers and salesmen schedule

HEFEREEEN—X

Sales strategy deliver Sales reviewing

HEFER

Tasks assignment Operational analysis

TEERB L HELEDHT SHEBR

Meeting on supply
and demand
B
B

Contracted
expenses approval
aREMA
=it

Incentive planning
BT H
el

Payments tracking
205K BR B
Bt

Sales
managers

HEXE

9:30 12:00 16:00 18:00
Sign up Customer visits Inventory check Sales status review
BEED FanatBIEE RIBEIFEH B RFEKIER

Expenses

reimbursement
HEEA

s

Orders placing
HETE
ETEN

Strategy follow-up
ERBUER

Daily summary

SR

Salesmen

HER

TEEFRE  HERERRE SRERENERERAR
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6.1.2 Scientific Research and Innovation

32

Scientific research and innovation drive Kingdee’s continuous development of its own
products. In 2017, Kingdee Research Institute has launched some key research and
innovation projects as follows:

Robot -Little K

“Robot -Little K™: “Little K" is a financial robot launched by Kingdee. With the latest
technologies of artificial intelligence such as image recognition, speech recognition,
LBS, semantic analysis, rules and process engine and machine deep learning, etc., it
can provide companies with multi-scenario and all-round intelligent financial services.

6.1.2 B A B

ReRe kBT ERESERN
R 2017F - ERMERNEH NI RIFH A
BE:

UNE 1PN

[KEgEEA L TKI RS RAELNT BEEE
A BRERTEBEATEZNEMN KM :
BRaBIR AT - ST AT - BSIRAT - AR
i - RAERRSIERM HBREEB
BiES e REERHSHRENUNER
MR -
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Al Image Recognition

Al Image Recognition: The Cloud Accounting of Jingdou Cloud reduces the manual
operations of users during the bookkeeping process by recognizing invoices
automatically, and thus realizes intelligent bookkeeping by the following functions:

° Invoice recognition by Invoice Cloud: It supports second intelligent
recognition of national value-added tax invoices and generates electronic
invoices after recognition. Users can scan the barcode or take a photo through
their mobile clients to verify the authenticity of these invoices, and the scanning
accuracy reaches 92.6%.

° Invoice verification by Invoice Cloud: It supports real-time verification of
national value-added tax invoices, assists in judging the authenticity of invoices
and achieves verification in a second. The single-user response time is 2.4s, with
the pass rate of 100%.

Al Voice Broadcast

Al Voice Broadcast: It specializes in reading out messages or news via voice. As it is
equipped with multiple announcers of different genders, different ages and different
tones, users can select voices with different speech rates and different emotional
expressions according to their needs. With concise interface and simple operation, it
adds a “mouth” to news and enables application to speak, making users’ lives more
creative.

Kingdee Blockchain

Kingdee Blockchain: As a bookkeeping technology originally, blockchain now becomes
a disruptive technology that could replace third parties to deconstruct business process
and bring about a new business model. The blockchain network is also a special form of
“Cloud platform”.

KChainEHRasR K=

6/6/6/6

IX1WOHMOESTE

b1

ATER-E®®EN

ATIBE-BGEAN : [BHZIEGBET
FEREI  ROBPERRBETPHATE
B ALEREERR - EPRENERBE

. RERFRRA  xF2ERERER
DRBEED  AHRZRERERE
TRE APANETHRBPHENTR
BEh AREN  ERRE BHZ
RIAERER 2 592.6%

. RERRER  (R2ERERER
IEER  BYHABERER  HIAD
RERZEE - EMPOERRER24T
BBER100%

AIER-REEES

ATES-RBEEE: TINBAETENLE
BRHEAE - REZBELIRMS - TRFEK
MARBHNESE  APAUURERRER
TAZBENARABRRENNES - REMD
B BIEHE RMBERLIEE] BEMARE
AMARE  EAPHETERAE

RIRERS

EREAE  RREKFR -RBTIRHRM -
ARBRFE=THNEEARMERBEEEDR
Mg FREMABEEN c BREEEGR
—BERVANIEFE] -
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6.2 EXCELLENT SERVICE 6.2 HilR#H
While making quality products, Kingdee keeps attaching importance to user experience. EECEERNAR  2HOBEBRERP
By improving our own customer service policies continuously, controlling service BE - RATHTSESNTPRBEE &
quality and information security strictly, and unblocking the communication channel RERREREREALSE  REAPERE
with users, upholding the mission of “Devoted to Sever Enerprises”, we build the most EEE RAZ(202SACERE NG
reliable enterprise service platform for more than 6.8 million enterprises and more than W BRIGEBIBS0ZER D EAEMS000% 8
80 million users worldwide with the mission to “serve enterprises whole-heartedly”. BF T SEGTENMEEREFE] -

6.2.1 Customer Service Management 6.21 EFRBEERE
Kingdee has developed a series of internal policies to manage customer service, SEARHTET —RIBRAEEEFRET
including standards for telemarketing and distributor service. In terms of telemarketing, fE BEADEELHETA PHERETA
Kingdee and its subsidiaries have established Management Measures for Telemarketing FoUBHEEEIE  BERETARGES
by the Headquarters’ Marketing Department, Work Manual for Hotline (4008-830-830) (BTG HRELTLHEBERMENEEH
Operators of Kingdee Software (China) Co., Ltd. and other systems, which standardized (R Bl) A IR 22 7] (4008-830-830) BV AR B B T {E
the telemarketing process and process behavior management, unified sales process FE RETEFCHORIENBERTAE
and process management, and implemented the Company’s sales system in an efficient, B - #HERENBREER BARNNHE
standardized and orderly manner. BERY R BEFtHE-
As for the services of distributor partners, Kingdee has established Kingdee Service Code %1?‘5@%51%’9%%%??2% : ﬁ%%ﬂiﬁ(@%ﬁﬁ%ﬁ
of Conduct to manage the etiquette and behavior of distributor partners’ employees when Eiﬁ%@%ﬁ@%ﬁ%ﬁ#ﬁ@% Iéﬁig)? Bl
they communicate with customers. The Kingdee Service Code of Conduct standardizes BERTA - (RRRBETAREIUBRER
distributor partners’ etiquette, service terms, calling behavior, on-site behavior and PREERTHEE RHEAE  BETA -
repair behavior in the process of offering customer service, and proposes the “high- E’%i%TTZ%&ﬁ,f%ﬁZ%%w’%g ' mﬁ“ﬁﬁ
voltage line for behavior™: it is strictly prohibited to provide customers with services in @%JET : @%’{E\*A)\fiﬁﬁ Z%fﬁﬁtﬁ\ﬁﬁ
the name of an individual and charge money or objects, it is strictly forbidden to ask for %W%?Eﬁ% ' Z*@%E‘”ﬁ%@fﬁﬁf \
goods or cash from customers, and distributor partners are required to make customers ?fjlﬁ%%}ﬁf@ﬁiﬁ iﬁ%#«fl?ﬁﬂﬁﬂz%ﬂ@
experience quality services during communication, enhance customer satisfaction, and ?ﬁ*’ﬁﬂ"]@%ﬁﬁ? CRABPRER  RA
improve the images of both Kingdee and its partners. HREFODALR -

6.2.2 User Information Security 6.2.2 HFR%2

34

Kingdee highly values the compliance of product safety and protection of customers’
privacy and data all the time, and complies with the legal provisions on personal
information protection in the Constitution of the People’s Republic of China, General
Principles of The Civil Law of the People’s Republic of China and Tort Law of the
People’s Republic of China to assure customers’ privacy, protect trade secrets and
safeguard customers’ interests.

The Company has established the Kingdee Business Code of Conduct, which sets out
requirements for employees’ responsibilities for “information security and trade secrets”.
To protect customers’ and third parties” information, employees are required to use
customers’ or third parties’ information that is protected or authorized by law to the
extent of authorization and request, and not to ventilate, disseminate, use or disclose
customers’ or third parties’ information by other means without the Company’s approval
and the authorization of customers concerned. As for the safe use of network systems,
employees are required not to visit websites that contain anti-government, pornographic,
gambling, violent, insulting and defamatory content, spread rumors or have conflicts
with the Company’s values and business interests through the Company’s network
system.
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Information Security Organizational Structure

The Company has established a three-tier information security organizational structure,
including decision-making level, management level and executive level, and promote
the Company’s information security based on this three-tier information security
organizational structure.

° Information Security Committee (decision-making level): with CEO serving as
the director and the management and leaders of various business divisions as
committee members

° Information Security Management Working Group (management level): with
representatives of various business divisions and the Information Security
Department as the standing executive body

° Information Security Execution Working Group (executive level): with employees
from various organizations and departments as part-time information security
administrators taking responsibility for the promotion and implementation of
regular work regarding information security

Information Security Committee
B2 2

Represent/report
REER

258 K .

Instruct/appoint
ET/IMESR

Information Security Department
Az EEIEA

Information Security Management
Working Group
EHR2ZEE

Assign/check
Ak/eE

B2 HEMER

RARUTZEEAAR2EHBER  BERK
CEEE ROE - BA-EARL2AN
R EPLREARENIARR -

o  EAZ2ZBORKE) AERHGE
BRI ZEMEERE XBRABA
il

o ENREZEEIMFMAEEE): mEE
BRAR BRZEBIESRTNTH
#

o EAREMTIGARTE)  mEA
B BPMRBEAZZEAR A&
HREAZ 2 TIFEERTT

Implement/react
IR

. G

Information Security Execution
Working Group (Internal Audit Team
and Emergency Response Team)
BAZ 2RI IIEE
(RE N ExEE)E)
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Cloud Service Security Assurance System

As the leading enterprise SaaS (software-as-a-service) application in China, Kingdee
Cloud services possess such key attributes as confidentiality, completeness and
availability. In order to ensure user data security and business continuity, Kingdee is
striving to establish a prevention-oriented Cloud service security assurance system
integrating technologies and management with layered defense, including Cloud security
governance system and Cloud security technical system. The establishment of this
system adopts advanced Internet security technologies with reference to ISO 27001, an
international information security management standard, and CSA’s Security Guidance
for Critical Areas of Focus in Cloud Computing, and complies with national information

system security standards at national level.

° Cloud Service Security Assurance System — Systems:

Information Classification
and Confidentiality

Bl R RE

For the staff
HRZEET
Information classification and
layered protection
ERDH - DRRE

Management Measures for
Protection of Information Assets
(CEMEEREEEIE)

Management Measures for
Source Code Security
CRRBREEERINE)

27
N

Employee Safety Behavior
BILZRITR

For the staff
HA2EET
Requirements for employees’
information security behaviors
[ERES I h
BTEMRETRENR

Kingdee Information
Security Manual for Employees
and Cloud Class
(signed by employees)
(EHETEARETI
RERE
(BI%)

ERBRZREER

xR

BHL2ER
TR

TRERBIERBAELHOEERSaS (R
R5)EBER  RE
RBENEREY - RREAPENLE2NER
@M SREBNTE-EIRMER &
mAL #ANRINERBL2ARESR &
REXTABRANELZRINRER - ZBE
MBYRATRENERBZ 2R L2R
T1S0 27001 B IR E R 2 212 - CSAZ R H R
HAEZRERRRLZEERR

CEEE - TRERE

o RBREREEX-HEER:

Nt

Safe Development of Products
EmT T

For developers only
EMRAEAS
Requirements for safe
development of products and
data protection
ERTEE - BiRREENR

Kingdee Product Safety Standard
(ERERLEHE)

Requirements for Protection of
Production Data
(EEEBR2REER)

Web-based Safe Coding
Standard and
Cloud Class (compulsory)
{Web%Z 2R %17 8)
TRE (w5)
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Safe Operation and
Maintenance of Products

EmR ERIEMGE

For operation and
maintenance staff only
EAEEAR
Requirements for standard
operation and maintenance of
production system
EEFRRNERREBER

Kingdee Internet Operation and
Maintenance Quality
Management System

(RREMPERESEIEHE)

Kingdee Internet Operation and
Maintenance Management Rules
(CREERMEHEIZMAD

laaS Public Cloud
Management Standard
(laaSREEERHFE)
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0 Cloud Service Security Assurance System — Technologies:

Internet Security

wELE

Anti-D Service

[ AR

Web Firewall

WebP A

Multiple Internet Output Ports

SEBMEEO

Redundancy of Core Devices

BORETTH

Network Firewall

HBRER AR

VPN

VPN

System Security
ES i

Redundant Disaster Tolerance

T

Server Consolidation

PR 28 ANE

Anti-Virus

VrmE

Virtual Appliance Backup

ERE G

Data Security
HELr

Data Backup

gD

Data Encryption

Hg

Transport Encryption

[ELayiks

Data Isolation

LigrERE

By preliminary establishment of an information security system with information security
organization as the drive, systems as the basis and technologies as the guarantee, we will
keep improving our ability to assure information security in such aspects as compliance,
user privacy and data, business application, basic structure, disaster recovery and business
continuity, organization and employees as well as management standards and procedures,
provide customers with assurance of Cloud service security based on governance system and
technical system, and offer users safe, reliable and sustainable enterprise Cloud services.

i

RELZ2RERR-ENER :

Operation and Maintenance Security

BHRRE

Security Surveillance

REEE

Intrusion Detection

NEL

Penetration Testing

BRI

Operation and Maintenance Audit

B

BRANSRUAEAR2ERED  BHEK
B BRUOREMEAZZER  RMAREAR
BBPRILLER £BER  ARAE -
EREZRERKEEL EERASE  EBR
BRRENTATHTE A ANEAR2RIEM
N RRBEERRBNERANERATPHOR
HERBL2RE  RAFPHERE Tk
SECEER -
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Information Security Certifications

Kingdee took part in the preparation of

EAS BOS were certified by
1S027001:2005 in 2011.
2011 EAS  BOSi#:3
1SO27001:2005:3 &

CSA's Cloud Computing Security
Technology Requirements in 2016.
2016 CSAERTHEZ 21l
FERBLEEN

FRiER BBHRAR2RE

Kingdee passed the compliance plan
under the Network Security Law of the
People’s Republic of China in 2016.

2016 BIR (MR R 2IX)

BRETE

Saa$S business is certified
by 15027001:2013 in 2014.
2014 SaaSEimB
1S027001:20132:&

EAS BOS passed the EAL3+
security certification in 2016.
2016 EAS BOSZ 2 %
-EAL3+ALRE

Kingdee passed the testing
for classified protection of
information system in 2017.
2017 B EMEL R
SRRERRT

Kingdee’s information security certifications
ERNENR2AERR

With its SaaS Cloud service certified by 1ISO/IEC27001:2013, a
standard for information security management systems, in 2015,
Kingdee has become the first SaaS Cloud service provider certified
by 1S027001.

SESASERBFR T —RFHEB 7I1S0/IEC27001 : 2013B %
PEBBRAEENTE  AEABERABRIS 27001 L 22 EDEL
SaaSERHE ©

Kingdee was granted China Corporate Member by Cloud Security
Alliance in 2016 as the only SaaS firm in China, and took part in
the preparation of China’s Cloud Computing Security Technology
Requirements, making a contribution to the entire SaaS Cloud
service industry in terms of security.

SRR B RFAEAMAZKRIELEHE IKATRC %S
8 ZHPEE—-MSaSHRE - BR2RTEEHE R ERMRER
2 BAREESSERBITENLZERNE -

bsi. &%
Certificate of Registration

Frwe

Certificate of Membership
EZR4BABRE RiEH

Is hereby granted to 35887

@98 PR P A A AT

TN

1o eertify the successhl enrodiment of

China Corporate Member o[58 45 Gk 2

Egguirrs O 4 BN 2007425 4 :
m- A Grester China Region ./ ., H
dre BREREAXTRE mEY
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In 2017, Kingdee’s Cloud Hub passed the testing for classified
protection of information as required by the Network Security
Law of the People’s Republic of China and acquired Level 3
certification.
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[Case] Kingdee’s My Cloud takes the lead in passing IS0 27001 certification,
establishing a new benchmark for property information security.
[RAIGFERE 1FEBBISO 270012 BB UNEEIRR2HEN

In 2017, Kingdee’s My Cloud was certified by 1IS027001, a standard for
information security management systems audited by British Standards
Institution (BSI), an international audit authority, and became the first
property SaaS Cloud service provider certificated by the new version of
1S027001:2013 in China. Being certified by 1S027001, Kingdee's My
Cloud not only reflects its big concerns and service commitments to
customers’ information security, but indicates its capacity for customer
data security and service availability.

Kingdee's My Cloud is a new generation of property SaaS Cloud service
platform. In compliance with ISO/IEC 27001, we have established an
information security management system applying to My Cloud’s SaaS
Cloud services, reduced the information security risks and eliminated
customers’ concerns in the use of My Cloud’s SaaS Cloud services.
Kingdee’s My Cloud will continue to put itself under the supervision of
BSI and customers, keep improving its information security management
system and management level, and provide customers with safe, reliable
and sustainable property SaaS Cloud services.
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6.2.3 Communication and Complaint Handling

Kingdee attaches great importance to the establishment of user communication channel
and complaint handling, which are taken as the important base for understanding of
customer needs and operation improvement. We submit the complaint analysis report
to the management and various responsible units on a monthly basis, and take the
complaints results as reference to further optimize customer experience and service
standards.

Kingdee has set up sales hotlines, service hotlines, complaint hotlines, Kingdee
Community, online service centers, suggestion boxes and other channels
for communication with customers. If customers have opinions on Kingdee’s
implementation service or software development service, the implementation
departments will communicate with customers to tackle relevant problems.

In 2017, Kingdee has dealt with the total traffic of 475,300 through its customer service
hotline and 5,396 complaints, where the number of complaints made by complaint
hotline, e-mail, official letter, Weibo and President Mailbox are 5,321, 58, 5, 10 and 2
respectively.

Customer Complaints

Complaint Channel
®EARX

Complaint E-mail
WM

President Mailbox
By IR

1
10

Weibo
g
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Systematic complaint management

With regard to the standardization of customer complaint procedure, Kingdee have
established Kingdee Management Measures for Customer Complaints to assure the
quality of customer service, standardize the Group’s customer complaint procedure,
and clarify the responsibilities and duties to be assumed by relevant departments
and employees from the headquarters and various units and authorities in charge
of operation during the handling of customer complaints. So far, the Company has
achieved the systematic management of customer complaint management system, while
various operation units could check the complaint detail analysis and from various types
through KSM CENTER.

In accordance with the impact and seriousness, Kingdee classify complaints into two
grades: important complaints and general complaints; based on the contents, the
complaints can be classified into six types: product management, sales management,
delivery management, service management, business practices and comprehensive
issues.

Kingdee have divided the customer complaint handling procedure into five phases:
acceptance, handling, closure and follow-up, management improvement and
punishment. The complaints made by customers via telephone, e-mail, website or other
channels are entered in the KSM CENTER completely and assigned to the person taking
first responsibility for complaint handling from relevant responsible unit based on the
types of customer and complaint. The person taking first responsibility for complaint
handling should designate a handler within two hours upon receipt of a complaint, and
the handler should make a response within four hours upon receipt of the complaint.
After solving a customer’s issue or having the solution approved the customer, the
complaint handler will report the final result to the complaint supervisor and enter it in
the KSM CENTER. The complaint supervisor will call the customer back based on the
final result and confirm whether the customer is satisfied with the result.
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6.3

42

Customer Service Cloud Platform

In 2017, Kingdee adhered to the Cloud service strategy, quicken the establishment of
Cloud customer service projects and built a Cloud platform for customer service. Cloud
customer service focuses on the following three objectives:

° To establish a direct service channel for product and mobile clients by instant
messaging (IM), and provide customers with intelligent knowledge base and real-
time online service;

o To build an one-stop service platform for unified acceptance and handling of all
service requests, and try to solve customers’ problems once and for all;

° To interact with customers throughout the service, record all the services offered
and make them transparent to customers.

After establishment and operation for more than one year, the percentage of online
customer service increased month by month, from less than 1% at the beginning of
2017 to 24% as of December, 2017. For some products, it has reached 50%. Kingdee
will continue to focus on the connection with Kingdee Cloud’s users and strive for
smarter and more efficient Cloud customer service as well as constant improvement in
user experience.

MULTI-WIN COOPERATION

In addition to its own steady development, Kingdee have maintained in-depth
communication and cooperation with local governments, partners, peers, colleges and
institutions, including supporting the construction of information-based governments,
taking an active part in industry communication and exploring the opportunity for
industry innovation. For such partners as suppliers and distributors, Kingdee proposed
to create a corporate community of common fate, achieved “extensive consultation, joint
contribution and shared benefits”, and assisted partners in Cloud transformation and
worked with partners to “move towards the greatness”.
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6.3.1 Support the Informationization of Government Affairs

As a part of the national infrastructure software industry, Kingdee Tianyan, a subsidiary
of Kingdee, has provided several government departments and relevant authorities such
as the extranet of NPC government affairs, Supreme People’s Court, national solid waste
system of the Ministry of Environmental Protection and central regulatory information
platform of China Securities Regulatory Commission with independently-developed
and reliable software infrastructure and service. In recent years, under the general
circumstance governed by endless new concepts such as “Smart City”, “Government Big
Data” and “Government Cloud Service”, Kingdee Tianyan made an active response to the
national policies on big data, “Internet+” and “information-based government” and took
part in the construction of information-based government and smart city.

As of December 31, 2017, Kingdee Tianyan has completed the construction of such
government data integration projects as Information Sharing and Exchange Platform
of the Organization Department of the CPC Central Committee, Government-Enterprise
Service Platform of Suzhou Industrial Park, Government Information and Data Exchange
Platform of Shenyang and Hunan Provincial Extranet, assisted in the innovation of
government services, optimization of business procedure and improvement in service
quality, which benefited enterprises and the people, provided digital infrastructure
through the Ministry of Agriculture, helped with the sharing of and access to department
data and resources, promoted development and implementation of big data in
agriculture, established a judicial Cloud service model with “Internet+ public legal
services” based on the mobile law-governed map, and offered quality, convenient,
affordable and impartial public legal services to make business adapt to demands.

In the future, Kingdee Tianyan will continue to help with the innovation and digitalized
transformation of government affairs and better implement the national strategies
regarding information, big data and “Internet+” through a series of information-based
government construction projects.

6.3.2 Create Value together with the Industry

In 2017, Kingdee promoted industry exchange actively, enhanced strategic cooperation
with the external, explored such hot issues of the industry as Cloud service and
digitalized transformation, brought more opportunities for the industry by breaking trade
barriers, created value with the industry and contributed to the sustainable development
of the industry in many ways.

Promote industry cooperation and communication

In 2017, Kingdee took an active part in all kinds of industry forums at home and
abroad with an innovative, responsible and positive corporate image. By striving for a
multilateral communication platform, Kingdee kept abreast of the industry trends and
realized information sharing.
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On March 22, 2017, the “Summit Forum of Enterprise Digitalized
Transformation with Cloud ERP” was held in Canton Tower, with a
number of industry experts such as Rong Yongkang, Vice President
of Amazon Global, Sun Yanfei, President of Kingdee China and Zhang
Hong, General Manager of EHANG attending, and attracted hundreds of
entrepreneurs.

During the forum, Sun Yanfei proposed the “redefinition of ERP”. He
believed that with the deepening of our supply-side reform and the arrival
of loT era and digital economy era, ERP is ready for upgrading. As a
pioneer and leader in the sector of enterprise Cloud service, Kingdee
Cloud ERP will enrich and perfect its Cloud enterprise services and
provide enterprises with better information-based services.

-

[Case] Redefinition of ERP: Kingdee attends the Summit Forum of
Enterprise Digitalized Transformation with Cloud ERP.
[ROEHRERERP 2R SERPEEBFLBEEIERIE
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On April 2, 217, Xu Shaochun, Founder of Kingdee Group, Zhang
Chen, CTO of JD Group, Zhang Wenlin, President of Huawei Strategic
Department, Huo Jinjie, President of IDC China and other business giants
attended the forum with the theme of “Enterprise Cloud Computing and
Digitalized Transformation” under the China (Shenzhen) IT Leadership
Summit, to discuss the way of Chinese enterprises to realize digitalized
transformation under the trend of Cloud service.

As an annual “bellwether” feast of the IT industry, China
(Shenzhen) IT Leadership Summit has been held for nine times.
Deng Zhonghan, Executive Director of Digital China, Liu Zihong,
Chairman of Royole, Wang Guobin, General Manager of tubatu.
com and Chen Xiangyu, Founder of iDreamSky, have attended the

Kforum, too.

[Case] Xu Shaochun, the Chairman of Kingdee, concludes that Cloud service betters the society
in the IT Leadership Summit.
[RAISERATAREEROEF : SRBEBBA IR
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[Case] Kingdee gives support to Made in China 2025:

“Cloud-based Service —

Introduction to Intelligent Manufacturing of CCRC Zhuzhou Locomotive” Forum

(R & KHHRERE2025  [BERY - EEPEABRETERE RIE

On March 25, 2017, the “Cloud-based Service — Introduction to Intelligent
Manufacturing of CCRC Zhuzhou Locomotive” Forum organized by
Kingdee was rounded off in Zhuzhou, Hunan. More than 70 senior
executives of the manufacturing industry across the country gathered
together to discuss the management transformation of CCRC Zhuzhou
Locomotive and have an all-round and multi-angle understanding of the
management and operation models adopted by China’s leading equipment
manufacturer.

The forum takes the reform of the “Internet+” era, the change in operation
and management models from Consumer Internet to the later period
o f Industry Internet, as the background for discussion. Last year, the
Internet+ strategy was upgraded to national level, boosting the mutual
integration of traditional enterprises and existing Internet enterprises as
well as introducing the change in emerging business and management
models to traditional enterprises.

Upon the arrival of “Industry 4.0”, Kingdee will accelerate the integration
of physical and virtual worlds, assisted Chinese manufacturing enterprises
in transformation, boosted the transformation and upgrading of Chinese
manufacturing industry, and initiated Made in China 2025.
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[Case] Together with China Center for Information Industry Development,
Kingdee initiates the Cloud Service Alliance of China.
[ROAIEGEFPETFENELRRMRRARPEEREH R

On June 29, 2017, the China Cloud Service Development Forum and
the Inaugural Meeting of China Cloud Service Alliance hosted by China
Center for Information Industry Development and China Cloud Service
Alliance was held in Beijing. As the sub-forum of the 21st Software
Product Expo, it has attracted about 200 government leaders and
industry experts. Together with China Center for Information Industry
Development, Kingdee witnessed the establishment of China Cloud
Service Alliance (hereinafter referred to as “the Alliance”), where China
Center for Information Industry Development serves as President Unit
and ten enterprises including Kingdee, Alibaba Cloud, Tencent, JD Cloud
serve as the Vice President Units.

The Cloud service concept advocated by Kingdee is quite consistent with
that of the Alliance. In the future, the Alliance will take serving the industry
as well as promoting innovation, application and business development
as its purposes, integrate such industry resources as technologies, funds
and talents, explore the way to develop industrialized Cloud services with
enterprises as the subject and funds as the engine by integrating various
resources completely, and lead the Chinese brand of Cloud service in
going global.
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Help with the preparation of industrial standards

Kingdee had the honor to take part in the preparation of industry standards for Cloud
computing security and domestic middleware, making a contribution to the industry’s
sustainable development.

Kingdee was granted China Corporate Member by Cloud Security Alliance in 2016,
and took part in the preparation of China’s Cloud Computing Security Technology
Requirements, making a contribution to the entire SaaS Cloud service industry in terms
of security. Kingdee Tianyan, a subsidiary of Kingdee, takes promoting the innovation
and development of China’s infrastructure software industry as its responsibility and
serves the national information security strategy. In terms of advancing the industry,
Kingdee Tianyan took an active part in the preparation of standards for domestic
middleware, study on core technologies, transition of core technologies to products
and industrialization of core technologies. It has participated in the formulation of the
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following industry technical standards:

SIN Standard Code Standard Name Published by

i3 RERH RERR pi1.3 i

1 GB/T 31915-2015 Information Technology
— Elastic Computing Application Interface

EARGEITERANE

General Administration of Quality Supervision, Inspection and Quarantine of the
People’s Republic of China and Standardization Administration of the People’s
Republic of China

AXnEEERRRELR BEREEEREES

General Administration of Quality Supervision, Inspection and Quarantine of the
Requirement of SOA-based Application People’s Republic of China and Standardization Administration of the People’s
BB R RS 8B R A (SO AR Republic of China
BERMEX BEFRnEEERBRELR BEXEELERZES
Information Technology - Service-Oriented General Administration of Quality Supervision, Inspection and Quarantine of the
Architecture (SOA) Terminology People’s Republic of China and Standardization Administration of the People’s
BRI ) PR AS RO B8 R A 1B (SOA) i 8 Republic of China
AXmZEEhRmREs BExREERZEE
General Administration of Quality Supervision, Inspection and Quarantine of the
People’s Republic of China and Standardization Administration of the People's
Republic of China

BXnEEERRRELR BEREELERZES
General Administration of Quality Supervision, Inspection and Quarantine of the
People’s Republic of China and Standardization Administration of the People’s
Republic of China

AZnEEERRRELR BEREECEREES

2 GB/T 29263-2012 Information Technology — General Technical

3 GB/T 29262-2012

4 GB/T 28168-2011 Information Technology — Specification
for Message-oriented Middleware

BREAMRE SRR RIS

5 GB/T 26327-2010 Implementation Guide for Enterprise
Informationization System Integration
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Grasp the opportunity for strategic cooperation

In 2017, Kingdee has established strategic partnership with many partners, grasped
the opportunity for strategic cooperation, and made solid progress in technical
communication of the industry, innovation of business models and support to industry =
transformation. This year, Kingdee continued to have in-depth cooperation with AWS
in technologies, talents and international market, worked with Advantech to plan the
intelligent manufacturing-based loT, and took the lead in making exemplary progress of

the “Internet + Finance” model with WeBank.
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[Case] The Second Anniversary Meeting of Strategic Cooperation between Kingdee and
AWS China is rounded off.
(RO QEERBAWSHEBRREEARAEERARER

On April 18, 2017, the Second Anniversary Meeting of Strategic Cooperation

between Kingdee and Amazon Connect Technology Services (Beijing) Co., Ltd.

(“AWS China") was held in Shenzhen. Many industry elites, including Sun Yanfei,

President of Kingdee China, Zhang Haijun, General Manager of Kingdee China Cloud

ERP Business Division and Rong Yongkang, Vice President of Amazon Global, have
attended the meeting.

At the meeting, Kingdee and AWS China reviewed their cooperation in the past
two years and expressed their desire for in-depth cooperation in such aspects as
technologies, talents and international market in the future.
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[Case] Kingdee and WeBank reach a strategic cooperation.
(RO GREARTBITEEBRAE

On March 16, 2017, Kingdee Software (China) Co., Ltd. and Shenzhen Qianhai
WeBank have concluded a strategic cooperation agreement for mutual exploration
of such innovative services as consolidated payment, corporate member and wallet
system.

Relying on the complementary advantages of technologies and recourses, the
superiority of WeBank in payment and data finance, and Kingdee's rich experience
in Cloud service and big data, Kingdee and WeBank provide general corporate users
with an one-stop and on-demand enterprise management Cloud service system. By
win-win cooperation, Kingdee and WeBank have facilitated the construction of a
national big data center for enterprises and a strong ecosystem for enterprise Internet,
taking the lead in making exemplary progress of the “Internet + Finance” model.
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[Case] Relying on the in-depth cooperation with Advantech,
Kingdee plans the intelligent manufacturing-based loT actively.
[ROISGEFTHERESHE  HEGRE RIS T

On April, 13, 2017, Kingdee Group and Advantech have concluded a
strategic cooperation agreement in Shenzhen for provision of “intelligent
manufacturing” and “smart factory” solutions under the framework of
“Industry 4.0” with “software + hardware” and “ERP + 10T", aiming to help
with the transformation of China’s traditional manufacturing industry,
upgrading and improvement of enterprises from “manufacturing” to
“intelligent manufacturing” and Made in China 2025.

In the future, combining with the pilot and demonstration projects for
integrated development of manufacturing and Internet organized and
implemented by the Ministry of Industry and Information Technology,
Kingdee and Advantech will enhance new momentum for the
manufacturing industry’s transformation and upgrading with a focus on
industry Cloud, industry big data, industry e-commerce, cyber physical
systems and the like. Kingdee possesses complete technical superiority
in information-based management, industrial big data and industry
Cloud, while Advantech has leading advantages in industrial automation,
connection of smart factories’ equipment to network, SCADA (supervisory
control and data acquisition) and other aspects regarding the intelligent
system of the industrial loT. Through win-win, in-depth and complete
strategic cooperation, these two companies may provide leading solutions
for in-depth integration of manufacturing and Internet and assist the
manufacturing of China in accelerating its transformation and upgrading.
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6.3.3 Win-win with Partners

Kingdee’s sustainable development is inseparable from the support of its value chain
partners. Kingdee looks forward to long-term and stable partnership with partners
and suppliers so as to implement and improve corrective actions, promote partners’
upgrading and ultimately achieve win-win cooperation and brilliance by establishing a
standard management mechanism.

Vendor Management

Regarding suppliers as key business partners, Kingdee wishes to establish a long-
term stable supply chain through mutual cooperation. Kingdee has formulated an array
of internal procedures on tendering, purchases and vendor management in order to
manage the supply chain. All suppliers of Kingdee are required to comply with relevant
ordinances.

Kingdee has formulated Rules on Tendering Management of the Group to standardize
the Company’s tendering management, promote fair competition and protect its
rights and interests. Engagements of the Purchase Department, Demand Department,
Audit Department and Legal Department are necessary for the Group’s tendering. In
the official cooperation with suppliers, the Purchase Department of the Group will
evaluate suppliers. For the purpose of monitoring the compliance of suppliers, the
scope and frequency of audit takes into account relevant management system of the
Purchase Department. As such, the Audit Department might arrange second party audit
on suppliers or engage independent parties to conduct third-party audit on the same
according to the audit work plan.

In addition, the Rules on Vendor Management of the Group aims to reduce the total cost
of merchandise (including service) procurement, assure the quality of merchandises,
lower the risk of supply and achieve centralized vendor management. Accordingly,
we require all suppliers to sign the “anti-bribery agreement” and “non-disclosure
agreement”, which safeguard the long-term close cooperation and lawful interests
between the parties.
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The Number of Kingdee's Suppliers by Region

SIRHER W ED R

Region J‘\1 Region
BE f\\—v;/ BB

\_\\"\ina

Overseas

A5

HEBNGABERCERERRHLE &

Number of Suppliers 42 1 Number of Suppliers 1
HEBHA HEBHA
* The statistics of suppliers are subject to the ones providing Kingdee with services and

products necessary for its production and operation only, and such addresses are subject
to their registered office registered corporation location.

Partner Management

Kingdee ranked the first among small and micro enterprises in terms of market share
for twelve consecutive years and made outstanding achievements in the Cloud service
market. All of these achievements are inseparable from the support of its distributor
partners. As at 31 December, 2017, Kingdee had 50 branches mainly engaging in
marketing and service and had approximately over 2,000 cooperation partners providing
consultation, technical support, implementation services and distribution.

Kingdee and its subsidiaries have formulated several rules and regulations to standardize
its distributor management and advance the support of distributors, including Ruling
and Handling Procedures for Conflicts among Kingdee’s Chinese Partners, Management
Measures for Assets of Kingdee KIS Customers, Management System for Business
Opportunities of Kingdee KIS, and Franchise and Management Measures for Product
Marketing Partners of Kingdee KIS 2017. With reference to different business types,
the partners (which signed the Kingdee Distribution Partner Agreements with Kingdee
and thus were officially authorized to carry on operations) can be classified as product
marketing partners and value-added service providers. We provide partners with support
in terms of management, training, marketing and services with an aim to seek for mutual
development and win-win cooperation of Kingdee and its partners.
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In 2017, Kingdee continued to organize four training sessions under the Business
School for EAS Partners in East China, North China, South China and Midwest China
with 150 partners involved, to improve its partners’ operating capacity.

As Cloud service is developed into a general trend, Kingdee will assist its partners in
accelerating their Cloud transformation. With Kingdee Cloud, Kingdee's partners will
achieve bigger value and turnover. Furthermore, Kingdee will create a community for
Kingdee and its partners, offer continuous support and training to its partners’ talent
building, enhance partners’ distribution management, grow together with its partners
and facilitate the construction of a corporate community of common fate.
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o
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HEERBEURDSAZME  2RTHES
EPRHNRESE  BRASRE  BHAT
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RoMBBHEOHERE  BRHE-EKE B
NtEmEHFENER -

[Case] Kingdee Channel Partner Conference 2017
[(RONER017TRESEBEXE

On February 20 and 21, 2017, Kingdee Channel Partner Conference 2017
(hereinafter referred to as “the Conference”) was held in Ningbo, Zhejiang,
with more than 400 partners attending.

In order to achieve mutual transformation with partners and promote the
Cloud service market, Kingdee further proposed that it would accelerate
the formation of the closed loop in 020 business model and realized
complementary advantages with its partners by making an unremitting
effort to optimize Cloud products, enhance the brand influence, support
and develop key partners of Cloud products, focus on partners’ talent

K building and promote Cloud-based distribution management.
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As
an

a knowledge-driven enterprise, Kingdee has always taken its excellent talent team as
important driving force for its achievements today and sustainable development in the

future. Continuously reviewing and improving our talent strategies from recruitment, training,
community and development to corporate culture and employee care, we have provided

em

ployees with a safe, comfortable, innovative and promising career platform.

Issues involved and their materiality in this chapter:

Occupational Health
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Selecting and recruiting proper talents is an important guarantee for our future corporate
development, and allowing new employees to quickly fit into and growing with Kingdee
is our responsibility to talents. With standardized talent recruitment management, we
are strict with talent recruitment under the talent strategy of Activation, Introduction and
Development. High-caliber talents have been continuously introduced to help with our
rapid transformation of digitalization and business model, and roll out the development
strategy of new model and new Kingdee.

Kingdee’s recruitment idea of introducing first-rate talents and talent selection not based
on uniform standards reflect our yearning for talents and attitude of talent utilization.

° Kingdee has formulated the Talent Recruitment Management System ( { A
AHEEE IR H|Z ) ) which emphasizes the compliance of each recruitment
segment, specifies selection standard and qualification description of each
position.

° Interviewer selection requirements are also set forth in the Talent Recruitment
Management System ( { A HBEEE T2 HIZ ) ). Different interview methods
are to be developed based on different levels of talents. Interviewer selection
criteria should vary to ensure applicability and fairness.

e The Kingdee Qualification Model ( { & YE/ERLIZ A Y ) has been
formulated based on talent requirements. Requirements on employee duty
performance and achievements, knowledge, quality and skills are specified,
which have formed the foundation for our recruitment and subsequent employee
training.

° Fair and just talent selection regardless of gender, race, age, religious belief is
emphasized in the Talent Recruitment Management System ( { A\ iREE & 18
HIFEY ) and the Kingdee Qualification Model ( {4 SE(TERIZERAI) ) to
prevent unfair treatment of applicants and employees.

7 TALENTS
7.1 BASIC TALENT POLICY 71 AFEBEFHH
Compliant and responsible talent management are the bottom line of Kingdee’s overall A BEANOATE B LWREATBE
talent strategy. In strict compliance with the Labor Law of the People’s Republic of China WEL  EEREF(REARLMALEE)
and other employment related laws and regulations, Kingdee has further introduced CEERENFEFHER - £48K0IA
talent management policies in light of the state’s talent programs, talent features of BAAHE  BRARRTENATEE &b
information technology industry and its own development. Establishing an overall talent BESHNBERBR  BEHET —ZHMAA
strategy and management system, we are committed to building a passionate, avant- CENE AR TLEEEOASBERNSE
garde and caring talent team believing in Kingdee’s core values. Bz WAAR-—YRARLEROEEE ¥
ABEEATHE B 5 REOAT
7 Sing
7.1.1 Recruitment 7.1.1 B8
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For new employees to fit into the team and grow as soon as possible, Kingdee will
assign a mentor for each new employee. The immediate supervisor and mentor of the
new employee will work out key points in probation as per Kingdee’s talent criteria
and Kingdee Position Description ( { & 4B BEE 52 A3E ) ) to help the new
employee adapt to the new working environment. Induction training will be provided for
new employees within one month of employment. The development history, corporate
culture, corporate mission and goal will be introduced during the induction training,
hoping to allow new recruits to integrate into the talent team.

7.1.2 Labor Dispatch

Labor dispatch is a form of employment in which the employer designates a third
party labor dispatch service agency to enter into a labor contract with the labor and
dispatch the labor to the employer. It's commonly seen in the Chinese information
technology industry. In its designation of third party agency and use of employees
under labor dispatch, Kingdee has strictly complied with the Article 66 of the Labor
Contract Law of the People’s Republic of China which stipulates that “Labor utilization
under labor contract is the fundamental form of labor utilization adopted by Chinese
enterprises. Labor utilization under labor dispatch is a supplementary form to be
used in temporary, subsidiary or alternative positions.” We have further introduced
the Kingdee Group Labor Dispatch Management Practices ( { & i 58 & 15k i&
EIRFHE0) ). Employees working for Kingdee under labor dispatch are entitled to
benefits same as employees directly recruited by Kingdee, and are expected to sign the
same confidentiality agreement as regular employees do. Internal measures have been
introduced to regulate Kingdee's utilization of labors under labor dispatch and safeguard
the rights and interests of Kingdee employees.

At the same time, Kingdee is strict with the management of labor dispatch service
providers. The Purchase Department has worked out comprehensive access and exit
principles for labor dispatch service providers in accordance with the Labour Law of
the People’s Republic of China, Labour Contract Law of the People’s Republic of China,
Interim Provisions on Labor Dispatch and Procurement Management System of the
Group, and improved the list of labor dispatch service providers. The dispatch service
providers used by respective departments of Kingdee must be selected from the list of
labor dispatch service providers released by the Purchase Department, so as to ensure
that all employees recruited under labor dispatch comply with laws and regulations and
our internal practices.

7.1.3 Performance Management

54

Scientific and definite performance management can provide employees with goals and
working motivation, and effectively urge Kingdee to fulfill its commitments to employees.
Kingdee has introduced the Performance Management Methods ( {EXUEIBIHEY ),
elaborating performance management from “goal setting”, “process management”,
“gvaluation”, “feedback and result application”. The goals are set and released in the
beginning of each year; mentoring is provided in the process; assessment is conducted
in the end of each year. For any comments on their own performance, employees may
submit their opinions to Yunzhijia. Supervisors will review the opinions and give timely
feedback.
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7.1.4 Employee Communication

As an information technology company, Kingdee has been upholding an open and equal
working environment. Zero distance communication with employees is an important
channel to realize this goal.

Employees may submit opinions to any supervisor via Yunzhijia for real-time
communication. Furthermore, our Voice Community intranet offers another
channel for employees to voice their opinions and provide suggestions
anonymously.

Kingdee Employee Code of Conduct is a guide for active feedback of employees.
Any objections on performance management and rank certification can be raised
via specific channels.

The President’s Mailbox can also allow employees to directly give their feedback
to the top management.

Kingdee attorneys are also available to provide legal consultancy service to any
employee involved in any legal issues.

Every year Kingdee conducts an employee moral GPS survey and the survey
results are an importance reference for management improvement of human
resources. The steadily improved GPS survey score since 2011 has indicated
employees’ recognition of our efforts.

Employee Moral Score (GPS)
EILR®B2(GPS)
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7.1.5 Employee Composition

Total number of staff
BTHAY

6,634

By type of staff
ZIERIEIS (AB)

& 2

7.1.5 RTEEER

By type of staff
REBERES

7 N
X

Male staff Female staff Management staff Speciality staff
SHET ZHET EERERT EEHET
® 2,267 ® 4367 ® 5493 o 1141
By educational background (Person) By age (Person)
ZEREE D (N2 ZFERED (AB)
Q=
M o=
! o=
o=
| o=
o= 1
Associate Degree Bachelor's Degree Master's Degree
and below AR and above Aged 29 and below Aged 30-49 Aged 50 or above
EREUAT MEAERNE 295 BAT 30-495%, 50778 A
o 1409 ® 4793 o 422 ® 3425 ® 315 ® 5
By region (Person)
miEREl D (A8
Mainland China Hong Kong, Overseas Staff in maternity leave Staff b.ack to work after Sta.ff §I|g|ble for rlet|rement
hE AR Macau & Taiwan o (perS(jn) materm/ty/lea\fe (persgn) within the next five years
- ERER - GERN  EREEBRNHES (person)
EBAZ(N) AEU(A) RERAFNEERRIK
® 6,607 e % e 2 _
BEEAZI(A)
® 80 ® 56 e 15
* The headcount data is based on the number of persons signing a labor contract with ~ * ABHEERVTFHARESRRESHAFAMA
o

Kingdee as of the end of 2017.
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7.2

7.21

DEVELOPMENT AND TRAINING

Effective training for employees is crucial and essential to the career prospects of
employees and realization of Kingdee’s development goals. Through its multi-layer
training system, Kingdee has provided employees of different business lines holding
various positions with training required by their current career stage. Moreover, we
can furnish training programs for various interests and multi-sided development of
employees, and support their pursuit of skill certificates to ensure comprehensive skill
improvement in Kingdee.

Employee Development Path

Kingdee has established a well-designed career development path to meet the rapid
growth needs of the Company and employees, and offer opportunities for career
advancement to talents motivated for self challenging and integrated development.

Two career development channels based on speciality and management constitute the
vertical open career development path of Kingdee. Employees may advance vertically,
or horizontally to some extent. To provide employees with different possibilities in
career development, we encourage core employees of the speciality array interested in
management with management potentials to recommend themselves to management
positions.

7.2

7.21
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Strategic management
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Operational management
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The current general manager of sHR Division of Kingdee was a general
software developer. Years of commitment to improving his professional
competence for several years, he was later promoted as senior product
designer. Working in the marketing and delivery segments later, he has
been enhancing his comprehensive abilities and experience (in product
R&D, marketing and delivery). Eventually he has made his way to general
Kmanager of sHR Business Division.
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Employee Training System

Well-designed training policies and training system have always been one of the
important reasons for Kingdee’s continuous improvement of its high-performing talent
team. A list of policies have been introduced to ensure the smooth organization and
continuous development of various types of training activities, including Management
Measures for Kingdee New Employees Training ( & 3537 8 THHIEIE X)),
Mentor System for New Employees ( <3 8 T A& 8m%|) ), Kingdee Management
Measures for Professional Programs Development ( {4 S5 25 52 48 38 52 B 3% & 18 it
£ ), Kingdee Management Measures for Internal Lecturer ( {4 %5 P & = i & 32
#%) ), and K/ngdee Management Measures for Software Employee Training ( <&
W B TIHIIEEIE) ).

Kingdee's training system is composed of three parts: Leadership, Qualification and
Speciality Training.

Leadership Training

Leadership Training: Leadership training targeted on the middle and above management
of Kingdee is intended to train business successors of Kingdee and develop reserve
members for its senior management team by enhancing their management skills,
teamwork skills and vision. The new manager training and high-potential talent training
are the key projects of leadership training this year.

° New manager training

Targeted trainees: Newly appointed managers of Kingdee in the year

1. Team Leadership Foundation overview: team management, performance
management and self management;

Trainee feedback: “It's helpful to future work, especially in time
management and employee communication.” “It helps with self recognition
and understanding of what kind of a leader one wants to be. We need to
have different leadership types in face with different employees.”

2. Talent Selection and Utilization overview: talent evaluation skills and
perfect empowerment

Trainee feedback: “I have understood the meaning of empowerment, and
learned to empower employees consistently without intervention.” “The
diversified case studies and analysis, and continuous practices help us
master the methods and tools. It's quite practical.”
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High-potential talent training
The six-day training program is based on the following contents:

Corporate culture: Kingdee strategy, corporate culture and acting in all
conscience by the president;

BEANTE
ZEINEE AR - RIEFIERDT -

REAXE: MEDTESHREBEY
£ BRM:

Professional skills: Management experience sharing by general managers of BEmmw BAMBRALE AXFx

outstanding agencies and managers of business divisions; HEBHFERLER

Personal skills: Key points about teamwork shared by external agencies; L%ggﬁ% CEBENRES ZEK R E
B

Personal statement: A summary summary on the training commented by senior 1]&@ 8¢ © {8 /\\%@/%_ﬁiﬁﬁ%iﬁ\lﬁfﬂi@ i
executives. BREERTRETHT

High-potential talents will be first assessed and identified by Human Resources BENAMERRSBRT  #R
Department, and subsequently followed up, and preferentially offered with internal /aj\Z“fé/\%*B EIT—F7I EE & 1
positions. M AT BERRAEE

(B 1
Qualification Training: Qualification training will be unfolded as per departmental [ERER IS RESFIBREETERER

responsibilities based on the two lines of Speciality and Management, with a focus on: fﬁﬁﬂ\i ?‘ﬁ;;f%f;% MBI ERETIE
A EINAREE

Qualification Training

o Professional competence training: Kingdee will send employees to technical o EEENEI: é% KEIZMER
seminars for exchanges, and introduce innovation programs to improve their MEERM S GRETRR - RIMNE
professional competence. EW*B%I}EEU%&%E CRABIMEE

ge/J °

e Personal competence: Training programs and sharing sessions on o BEAXE BRAKERIET  BREE
communication improvement and emotion management are organized to enhance BERJRENIZE  RABIMNGE
the personal competence of employees. )\%E °

On December 9, 2017, Diejin under Kingdee invited our internal lecturers 2017412898 « AZEEASEYE N - RAEABRSZEABERE
to give personal competence training for 24 trainees with the purpose of ~ EUEEAZES - EHAEFANBELRETH 2 RETREAFEBEA

building personal professional influence, enhancing personal professional AR EM A4 28117 TRIGEAZE S -
quality and skills, unleashing personal potentials and creating a broader

space for career development.

Trainee feedback: “GRPI model is a thinking tool that has high guiding ~ £ 5[ : [GRPIEEMEA—BEHTH  EIFEERHEREENE
significance to team management and teamwork.” “The training is ~ BR{FFREAESER] F%iil <h8 BAERETE  RERINE
relaxing and fun. Through theoretical learning, state inspection and S - FAREHIIGRPIMEZN | [FLHEESEFEEEE g2

scene simulation, we have learned the importance of GRPL.” “| hope /1 BXUE®E « EEHMABRAEZEEREANE

that we can learn more about project management, self control, effective

communication, leadership and meditation.”

-
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Induction training: The one-week induction training for new employees recruited
from campus recruitment will be held every July; the training training for new
employees recruited from social recruitment will be held on a monthly basis.

In 2015, Kingdee launched the CMA certification program, and funded the
certification of 38 employees. Thus far, 25 employees have passed the test and
and 20 of them have obtained the certificate, and 5 employees are applying for
their certificate. In May 2017, 8 employees funded by Kingdee passed the CMA.

. ﬁazmm BRERENTE T
R ESFIANET - RE—A B
AHERENHETIEI e ET
ﬁﬂﬁ%ﬂ%A%EI@% WEEH

015F - £ B HME TOMAREER -
BYHTBURELERE - aiaw'
ﬁ%iWﬂLﬂ%W HA0f B2

HECSMUEEABRET - 2017F58
%ﬁﬂﬂ%ij@@%ﬁmw%ﬁ%%?

Kingdee has cumulatively subsidized 21 employees for CMA.

Speciality training

Speciality training: Speciality training is designed to broaden the employees’ horizon
and give them opportunities to learn about new technologies, hot social issues and [
advanced ideas. Experts of various industries are invited to impart knowledge on 1TI
a regular basis. For instance, doctors from the University of Hong Kong-Shenzhen
Hospital were invited to Weekend Lecture to promote health and safety knowledge,
and industry-leading technology experts were engaged to share the latest technical
developments. Furthermore, we have organized the Jike Lundao internal sharing session
where employees can exchange their discoveries in product development and enlighten

others.

B%%_;tHﬂ@@%ﬁﬁﬁﬁ%ﬁlﬁ%ﬂ\ﬁﬂﬁ%@%ﬂ

[SEEE EN

[(FEZE|HI : [BEeFB | BRITREAR
TRREIMNRA @i MERNZENX
HERH FARELEAR - LAMSEH
maﬂﬁmiﬁﬂX%&ﬂ% USRS
REDHFEABRELRNABEINRELR

2B HEEEFEANAERMERDE
SEANBMERS - S EMESER BT

WEIABNZEE  ENEFGLEMNERENES
Iﬂ%’ﬁémﬁ%ﬂﬁ*ﬁ%ﬁ'@%ﬁ%
B4 o

MREEIMEERE R i%

On September 28, the product leader of a domestically famous mobile
instant messaging platform joined the Weekend Lecture to give an
in-depth analysis on product innovation. Attended by 721 Kingdee
employees online and offline, the sharing session was well received.

Trainee feedback:

It renews my understanding of the meta model of key produc positions, particularly
of product innovation methods and innovation management mechanism.”

t"s quite enlightening to fut

| ure product planning. We can apply what we learn to
our practical work.

* A more in-depth and systematic insight into user requirements is the fundamental

K principle for product innovation.”

M REARS RS

IANE - BRABERFTEANXANEBHARRATENERGEA

HeRAEBWERRYN  ERGLNGTHAATNAEKBTIZATSH
e EGTOREMEE -

BEMEE :

%%%ﬁg“ﬁlmﬁtﬁT%Mﬁ Fi Bl R o BIFT DR MBI3 E R
&TL%F REIFERBRANRE  TRMENAERNERER T
g;ﬁﬁ%%*ﬁEﬁA‘%ﬁmﬁﬁ'W%Eﬁ%%%%%ﬁ%ﬂ$%
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Employee Training Data*

Training participants
® (participants)
FEIRE (AR)

2,072

By type of staff
RILRIEI S

BIEis s

Training hours Average training hours

(hour) ®  (hour/person)*
IR B (/)\E) TEENRE (A

42,700 6.43

By type of staff
RESHRIESD

A
S

Number of male staff Number of female Management staff Speciality staff
trained staff trained EEGET HEHET
SHET BT
Training participants (participant)
EHIRE (AR) ® 1,443 ® 639 ® 303 ® 1,769
Training hours (hour)
R (/NS ® 30,004 ® 12,696 ® 7,320 ® 35,380
Average training hours (hour/person)*
e i neus (e o 687 ® 550 o 642 o 644

KRR

Leadership training

EENE
Training participants (participant)
SEHIRE (AR) © 88
Training hours (hour)
SRl B (/) s) 316

By type of training received

RERNEIRLES

)
222

Qualification training Induction training

BRI #8 T
® 784 ® 972
® 10,908 ® 22960

The data of training sessions and hours is exclusive of that in relation to specialized
training, health and safety training and anti-corruption training.

The average training hours are calculated by dividing the total training hours
received by this category with the total number of staff of this category.
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7.3 EMPLOYEE CARE

As an employer, Kingdee is responsible for and highly concerned with allowing
employees to focus on their career and providing them with a solid backing.

7.3.1 Guarantees and benefits

Providing employees with adequate guarantees and due benefits is the responsibility of
Kingdee as an employer, and an important factor for employees to work for Kingdee with
gase.

Attaching great importance to employee health, Kingdee has purchased accident
insurance, medical accident insurance and supplementary insurance for each employee
in addition to the statutory Five Social Insurances and One Housing Fund. Concessional
family commercial insurance plan is also available for employees to choose from.
Employees suffering from major diseases may apply with the Care & Mutual Assistance
Fund set up by Kingdee for subsidies.

7.3

7.3.1

BRTImME

EETRAZODHEIBSEE RAEIR
ENRE ZeREREINEML wReER
EATERLFFEERN—H -

FREEET

REIRUANNRBNEENENR K
REXIHEML bREIRAROEERIE
MEERZ -

ERTHEREIMNERE B TEREENI L
B—g]25 RMERSNETIRETEMNG
ERR - BIEER BABESZEELNR
B YARKEENREARRRAETHE
TEE -METAEFLEBRRRE - TURE
ARRIMNELEES  BRREZS -

\ partner company to help them tide over a difficult patch.

In 2017, we granted over RMB360,000 for one seriously injured employee  2017% » €% AEXBEREEN—NETL  BBERMEUET @ LR —
and four critically ill employees of Kingdee, and one employee of our ~ ZEHAFETIRETANETHEE  EBEAMTAZBALREH -

J
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In consideration that our employees are from all over the country, we have been actively
assisting with household registration transfer of employees to allow them to work for
Kingdee with ease and enjoy municipal benefits. In 2017, Kingdee helped 105 graduates
and 75 talents transfer their household registration to Shenzhen and become Shenzhen
citizens. Furthermore, Kingdee has helped employees be accredited as high-level talents
of Shenzhen, so as to receive support of Shenzhen Municipal People’s Government.

For employees working in Shenzhen, living in Shenzhen is a major challenge. For this,
Kingdee has provided employees with a housing program, and assisted them to apply
with the government for public rental housing and house rental subsidy. In 2017, we
helped 286 apply for house rental subsidy to reduce their housing costs. At the same
time, we push information about Shenzhen affordable housing to employees on a regular
basis, and help them apply for affordable housing. In 2017, Kingdee was preparing to
build employee dormitory in Songshan Lake, Dongguan 20 km away from Shenzhen
Software Park to provide solutions for employees’” housing problems.

To show our care for employees, Kingdee sends gift bags to employees when they move
into a new house, get married, have a baby and celebrate their birthday. Gifts will also be
sent out during holidays.

Mid-Autumn Event
PR ETEED

Lantern Festival Event
TEEER
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7.3.2 Safety and Health 732 R H@K
Although there are no major safety and health hazards in our day-to-day operation, we HABEHIIE aﬁiﬁﬁ@ﬁﬁtﬂ‘%% !
have provided assurances to keep all employees physically and mentally healthy at work. EoEMRIEMH—ZIMERE  ERUE T

Z’-JEH’EW%%%& R

Every year Kingdee will arrange a physical examination for all employees to keep them BESEHE L2 BE T HIT— Mu‘{,sh
informed of their respective health conditions. Experts will also be scheduled to give W EREFNBEBN BEHELHE
health lectures to share knowledge about prevention of occupational diseases of the BRAR  DZEBTENESE— %H%F
industry. ARAE BRARXERRA o

On May 25, 2017, Kingdee invited physiotherapists Yang Xiaoguang, Li 2017573258 « S HNBEZE T HEY - 5%  FEES-UTER
Gaogiang and Li Guangshuo from hospitals to the Weekend Lecture as ¥ AEMARARNEZEE UTTW%UHJHME@FJEI@E’JE%
speakers. They gave a health lecture themed with no more pains from B « S EFR T HEHFBIALM -

sitting, attracting 384 listeners online and offline.

Trainee Feedback: “We have learned some of the bad sitting postures and ~ 28 EIE : [BE T HEE— MT\Eikﬁﬁf_i HELENEZERE
their hazards. The sitting posture correction advice is quite meaningful.” — E%& ] : fiﬂ%ﬁ%ﬂ@%@ﬁT*iE’]ﬁ?m A — ﬁtiﬁxk’»ﬁﬁ’]?‘ifw‘i/ﬂﬁ“
“| have learned something about how the body works. | find some — ERB]: [FENETHEE VAR - HTFEJE@ T¥8Ee  BHES
suggested exercises quite practical.” “I hope we can have lectures on BE]
health preservation, psychotherapy, time management, industry trends
K and wealth management.”
An advocate of balanced working and living, we offer team building funds on a regular SRE % THEREETE &M Miﬁ;ﬁk e
basis for outdoor activities like hiking. Such sports equipment as rowing machines and BRREE HEE Iiﬁﬁﬁ SEEBPING
ping pong tables have been equipped in the office for employees to relax. 5 EERELE #7#2 HEREL M
EEFEZEYRN FETIERLERbE
HERS L ©
To prevent health risks caused by decoration pollution of the newly constructed Kingdee ﬁ Re RIS ER nﬁJZIiEWk; BRI
Shenzhen Software Park, we have employed an eternal environmental impact assessment RERASRERE  AAREEFNDER
company to confirm that there is no pollution of decoration materials before we move QIER 7‘*@ RERBMRITE - THLM
our employees to the new office. EETEEEIE-
In 2018, Kingdee will work with the University of Hong Kong-Shenzhen Hospital to set 18% > fﬂ%ﬂﬂtﬂ??ﬁ(ﬁ% A EEK
up a clinic in Kingdee Shenzhen Software Park and provide our employees with world- RIBHERZEABRMZE e kET
class medical service. REBFNCER BER -
Work Injury Data: TiEGE -
Work Injunes (|n|ury)
TERB(R)" 1
Days lost due to performing duties (Day)
DRI EHE(X) 4
Deaths while performing duties (Person) 0
ARFRTAZ(A)
* Work injuries are subject to the affirmation of the Social Security Bureau. * THEMRBRERE
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A conscientious, passionate and socially responsibility technology company supportive of
innovation and entrepreneurship, Kingdee is aspired to become the most reliable enterprise
service platform under the core values of acting in all conscience, with integrity and
righteousness, and the mission of servicing enterprises whole-heartedly. The corporate culture is
mainly composed of Conscience Gulture, Innovation and Entrepreneurship Culture, and Sports
Culture.

Issues involved and their materiality in this chapter:

8.1

66

Issue Title

HEER

Corporate Culture
== 3¢ 4

o

1 2 3 4

for
BRSNS NWEEY HERNEEYE

CONSCIENCE CULTURE

Kingdee has earnestly learned and drawn ideas from excellent traditional Chinese
culture, including the philosophy of the mind proposed by Wang Yangming to develop
its own corporate culture. Taking the core idea of “acting in all conscience” from the
philosophy of the mind as the essence of Chinese enterprise management, Kingdee
has vigorously promoted conscience culture among its employees. “Acting in all
conscience” is to achieve and arouse conscience from the mind; “integrity” emphasizes
honesty, legal compliance, fairness and justice; “righteousness” represents altruism,
openness, tolerance and win-win. Acting in all conscience is the foundation of integrity
and righteousness which reflects conscience.

In 2017, Kingdee made tremendous efforts to root the conscience culture in its business
operation. In early 2017, Kingdee organized the Conscience Transmission Event and
Yangming’s Former Residence Cultural Root Exploration Tour. Kingdee Yangming
Academy completed in the first half of 2017 is the offline school for learning and
exchange of the Acting in All Conscience Learning Group of Kingdee and Shenzhen
entrepreneurs. Leading by example, the management cadres of Kingdee have been
continuously learning and practicing the idea of acting in all conscience, and leading
their respective team in the development of acting in all conscience culture. The learning
of acting in all conscience has become an integral part of such meetings as Kingdee’s
annual business launch conference, interim meetings and partners conferences, and
such talent development training programs as high-potential talent training camp,
acting in all conscience seed training camp. “Acting in all conscience” has become
an important criterion in the assessment of One in One Hundred Excellent Employees,
Exemplary Deeds of Kingdee Employees Acting in All Conscience. Kingdee Pictorial
dedicated a special issue to acting in all conscience to review Kingdee's learning and
practice of conscience culture and spread a positive mentality.

Kingdee International Software Group Company Limited Environmental, Social and Governance Report 2017
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Established in early 2017, Acting in All Conscience Shenzhen Learning Group has
been insisting on a study session twice a week joined by 20 to 80 entrepreneurs,
executives and core employees of Shenzhen each time. In 2017, Kingdee hosted 5
Acting in All Conscience study sessions attended by about 1600 participants — Acting
in All Conscience (Shenzhen) Learning Sharing Session, 500-member Acting in All
Conscience Shenzhen Study Session and Kingdee Users Conference Acting in All
Conscience (Shanghai) Learning Sharing Session, Shenzhen Entrepreneur Offline
Acting in All Conscience Study Session and the 2nd Entrepreneur Study Acting in All

Conscience Forum Shenzhen Learning Sharing Session.

FRAMFNEEPDATRTENR L Eolk
GHRSRFAREMES - }AE’JX{E}WE CBR
MBENEMLFRNEER REMEHRELS
e 20174 ﬁﬂ%%%ﬂ%%%‘w\ﬁﬁiﬂf—i?
g BRIRMCRINEBNZEE  HRAR
YS00AEEE  2EMPREURM(LE)Z

CLES- mﬂl\m%%ﬁ?TﬁEﬂﬁ%‘A 8
TECERRBRABERAIEENEZES KA
£91,600 A2 5 -

-~

.

[Case]: “Be Sharp-eyed and Clear-headed to See the Future” CFO Acting in All Conscience Shenzhen Study Session
[RANTCARTFARKK CFORRNPES

On March 24, 2017, the CFO Acting in All Conscience Shenzhen Study
Session themed with “Be Sharp-eyed and Clear-headed to See the
Future” and organized by Kingdee CFO Acting in All Conscience Research
Institute and other sponsors was held. The event gathered about 100
entrepreneurs and CFOs from all over China to study the philosophy of
the mind proposed by Wang Yangming.

The core idea of Yangming’s philosophy of the mind is acting in all
conscience and unity of knowing and acting, and it contains great
wisdom. To achieve a great business in one’s lifetime, one must cultivate
one’s moral character, and be righteous and conscientious. As CFOs of
enterprises, we must be sharp-eyed and clear-headed to see the future
and identify the situation. In a great era like this, people need to sharp-
eyed and clear-headed, bear our sages’ ideas in mind and re-invent them
into great genes of corporate culture.

01753 A24R - MG KRCFOBR AR

EBERAZz— TEAILH

BRREARINCFORRAZEGEART - @FFREZEEIN00
SEREER  CFORE-Z  ARBFPEGGULBEALE -
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8.2

68

INNOVATION AND ENTREPRENEURSHIP CULTURE

Innovation is the nature of Kingdee. Innovation-centered, Kingdee encourages every
employee to innovate and start their own business to realize personal value and grow
with enterprises. Every year handsome awards are given to holders of major innovation
results. In 2017, we set up 5 Excellent Innovation Awards for EAS Mobile Distribution,
Yunzhijia App Smart Approval, Omni-channel Marketing leading digitalization
restructuring & Smart Store Cloud Service Innovation.

The progressive “small, beautiful and quick” micro-innovation programs are launched
to encourage involvement of every employee and awards granted by branch companies
based on their respective business features every quarter. In 2017, 84 micro-innovation
results generated by 201 employess were awarded and 1499 employees joined the Jike
Lundao Innovation Sharing. In addition to innovation awards, Kingdee commended
20 Excellent Figures, 101 Quarterly Incentive Tour Winners and 9 Kingdee Employees
Acting in All Conscience.

Kingdee Artistic Style Improvement Program

The Kingdee Artistic Style Improvement Program is launched to “inspire the employees’
creativity, enhance Kingdee’s artistic style and have them know, appreciate and fall
in love with space.” Exploring the infinite possibilities of Kingdee via employees’
proprietary designs to create artistic, fashion and vibrant Kingdee space, the Kingdee
Artistic Style Program gathers creative talents of Kingdee to design and renovate
Kingdee’s working space and allow employees to work in a space they create.

Starting from December 2016, Kingdee has designated spaces for creation based on as
specific theme on an irregularly basis, including conference room, office area, columns
and bathrooms. Space designs are solicited via bid invitation. Employees can bid as a
project team. The winning project team will receive funds and all support of Kingdee for
creative design of the designated space.

Kingdee International Software Group Company Limited Environmental, Social and Governance Report 2017

8.2

IERE 34 |4

AF R RAAREE - @R -MERAF - B
B-UBTANAE BREAEE BdE
KARK  BFEREREFTARGE TER -
175 E - RAERREIREH A RIA LA
ES ATEEISEDNHE  EZXERE
REL  SIFCEBFLAGREEEENS
RELHAERBMEERKAINE -

SRMAI SRR B AT LE S 68
APNERIMAT - BFEERFE AN T
RARBEBH IS EREOTE - 2017F K
BOAE AR ~ 201 RIS BRI 22 -
TAOAFRRIBERE AN Z - REIFER
o 2RERBEFADTAA  ZTERBIK
BEFI0IA - HRAOEHATFETIA o

ERXERBRARE

SBNERERABERSEIREEIAIES
RAGBYEER TEEIREEH ME
THBLEE] E8[BETHEE
RESBERTE TEXE  FH  EEN
SRTH] BESKAEAL  HER Tz
FETRANYE BB ATECEAENZE
BETE-

RO6E2 AR - 2R T EHIEEATTA
REEMER  mess - Baz—A&- &
T EEMSE - EIE BBRE
WERE ARSI ERETEERIME - B
TUAFERERBEARE  HENEAE
BREESANA - YXE - HIETEHRS

BB R



CORPORATE CULTURE
1 384

8.3

In April 2017, employees walking into the Canteen of Kingdee Software Park were
instantly drawn by the fluttering butterfly composed of over thousands of colorful bowls,
saucers and cups on the entrance wall. This work of imagination came from the User
Experience Department of Diejin. It took 3 to 4 months to propose and confirm the
creative design, put forward the second and third proposals, and source materials and
employ a specialized company for tiling. This period saw the burning of creative sparks,
and the dedication and endeavor of the designers for beauty. This butterfly was the
work of the first session of Kingdee Artistic Style Improvement Program. As a platform
gathering creative talents of Kingdee, Kingdee Artistic Style Improvement Program
presents different Kingdee spaces through decorative design and renovation of office
Spaces.

SPORTS CULTURE

An advocate of passionate and coordinated sports culture, Kingdee believes that all
employees should be super healthy, fashion and contributory young people.

Led by the Corporate Culture Department, Kingdee Group Staff Associations
(“Associations”) are non-profit internal corporate groups which all staff members can
join on their own. The Associations are established to enrich the sparetime cultural
and recreational life of staff members, enhance the technical skills of personal hobbies,
improve physical and mental health, and strengthen communication and exchange
among the staff members. Thus far, Kingdee has founded 15 associations in respective
of sports, language, board games and charity, including Rowing Association, Ping
Pong Association, Football Association, Dance Association, Yoga Association, English
Association, Photography Association, Employee Committee, Employee Care Fund and
Kingdee Volunteers Association.

In 2017, Kingdee Associations organized over 1,000 day-to-day events, 14 themed
events and 11 external games. Since rowing is a feature of Kingdee, the Rowing
Association held themed events and external games in 2017:

8.3
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8.3.1 Themed Events

70

Rowing

° Kingdee's 24th Anniversary Rowing Game: Eight Kingdee teams were trained on
the water before the game and tryouts were held on August 3 to select 4 teams
out of 8 teams. Another 4 external teams were invited to join the Kingdee Cloud
Cup Urban Rowing Friendship Game to compete with four Kingdee teams on
August 8. Kingdee China Team 1 won the second place.

° Kingdee Rowing Machine Weight Loss Challenge: Twenty five employees signed
up for the Challenge and 29 employees attended the Challenge. Cumulatively 252
participants clocked in and rowed a distance of 2,529,706 meters (2,529.7 km)
over 7,093 minutes (118 hours and 13 minutes). Seven employees made it to the
end and four of them lost weight. The maximum weight loss reached 5.2 kg by
one employee.
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£EXL
Pingpong EE
The 2nd Kingdee Activation Cup Pingpong Championship SREEE BRI EERIBER

Football B

Kingdee Shenzhen Football League SEFRIMERKEHE
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Led by the core values of acting in all conscience, with integrity and righteousness, Kingdee has
been examining whether it has exerted a positive impact on the society and given back to the
society in its growth. Therefore, as a provider of management software solutions to enterprises,
Kingdee has been actively exploring innovation in Chinese characteristic management models
in the hope of developing Chinese Management Models in line of internal developments and
adaptive to the rapidly developing economic environment overseas for Chinese enterprises. In
addition, volunteer events, educational care and support programs have been organized and

attended, to practice our Conscience Culture.

Issues involved and their materiality in this chapter:

Support to partners
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9.1 CHINESE MANAGEMENT MODEL RESEARCH 9.1 FEEERXHR

9.1.1 Research Origin 9.1.1 AR#EH
Over the past decade, Kingdee has been exploring Chinese management models, SEBETF—EERZRPREERN - P
namely, best practices of management in Chinese enterprises. In 2008, Kingdee joined BOC¥EEENREETE - 82008518 - £ 5%
hands with 6 management schools, including China Europe International Business APBEEIRER  tRAEXEETESR
School, Guanghua School of Management, Peking University, to set up Chinese LOREESBR  ERPATEFEAGHE(E
Management Model Research (CMMR) Award. CMMR Excellence Award is expected 78 CMMR (Chinese Management Model Research) ) #
to assist enterprises summarize and extract their respective management models, BEY BHCELLRREACHEERESR
promoting the management models social-widely, and allow “Chinese management WERHEMNAEE  EEIRPEEEEAL
models rise globally.” ZIRUERE]
China has entered into a new era from the quantity-focused era to the quality growth era. hEEATHNER  HELEERHENE
Accordingly Chinese enterprises have gradually stepped into an era of lean management R IEEENERER -hmBEMEOESE
and systematic management, and developed many excellent business management ATRACERNZAEERR  FRT RS
models. The purpose of CMMR Excellence Award is to explore these successful BEAMCEEREEE  MAMERRNERER
management models and share them with the world. ERELANNERER  THERNZE -

9.1.2 Research Results 9.1.2 ARAR

74

Since 2008, Kingdee has relied on its core customer groups and probed deep into
excellent Chinese enterprises. Through field surveys, communication and discussions
with senior executives, we have summarized the factors that make these enterprises
excel among the keen market competition in China. Constantly improving our research
methods, we have systemized and theorized the successful experience, and eventually
shared our research findings with the society to help Chinese enterprises improve their
management models.

Over the past ten years, Kingdee has targeted on over 20 industries, investigated
carefully over 100 famous enterprises, including Haier, Tencent, Xiaomi, Liby and
Yunnan Baiyao, interviewed over 1,500 senior executives and released case study
reports over 1.5 million characters. Distinctive field survey methods and process have
been developed to spread excellent management ideas and promote referential tools and
methods.

Long Yongtu, former vice minister of the Ministry of Foreign Trade and Economic
Cooperation, former director and secretary general of Boao Forum for Asia and chief
negotiation representative of China’s accession into WTO, revealed at the China
Management Global Forum sponsored by Kingdee that enterprises must see the overall
picture of international society and economic development. Government policies
shall be observed so as to establish a relationship of mutual respect and support,
integrity and uprightness with the government. Furthermore, enterprises are expected
to increase efforts in self development, development of corporate culture in particular.
Entrepreneurs shall follow heavenly principles and act in all conscience, with integrity
and righteousness.

In 2017, Kingdee focused on the forward-looking themes of digital survival and
management restructuring. Enterprises with excellent management practices in the
digital era have been selected via field surveys, including iFLYTEK, Jingdong Financial
Technology, Royole Technology and Beijing Mobike Technology.

Kingdee International Software Group Company Limited Environmental, Social and Governance Report 2017
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Winners of CMMR Excellence Award 2017

Company Name
bRER

Opple Lighting Co., Ltd.
BERBERNODARAF

iFLYTEK Co., Ltd.
RERE R AR A F

Shenzhen Royole Technology Co., Ltd.
AHEFREERRE

Beijing Jingdong Financial Technology Co., Ltd.
TRRRERERZERER AT

017 PEEERAGHE | RREE

Award
ERHRE

CMMR Excellence Award
hEE IR AT 8

UBTECH Co., Lid.
RImELERRERAF

BEMEM (EHang) & ZRM AR A7)

Guangzhou EHang Intelligent Technology Co., Ltd.

Makeblock Co., Ltd.
FYTAETHEHER QA

Beijing Mobike Technology Co., Ltd.
T REENEARAF

CMMR Most Potential Award
FREBEAZAE R
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[Case]: China Management Global Forum 2017 Held in Shanghai
[RARTPEEERHREEREXER

On October 15, the 7th China Management Global Forum 2017 was
held in Shanghai. About 300 political and business leaders and figures
joined the grand event to explore the new trends of Chinese management
in the digital era. Among them were Long Yongtu, chief negotiation
representative of China’s accession into WTO and president of China
Management Global Forum, Professor Chen Chunhua from National
School of Development at Peking University, Rotatory CEO Xu Zhijun of
Huawei, and Founder and Chairman Xu Shaochun of Kingdee Group.

The digital era has again put mankind at a historical position of
technology. The emergence of such new technologies as Internet, cloud
computing, big data and artificial intelligence and the vigorous force of
digital economy have transformed Chinese enterprises from chasers to
transcenders in the global arena. It's under such a circumstance that the
China Management Global Forum provides a communication platform for
entrepreneurs.

At the forum, the guests aired their opinions on Chinese enterprises
combining technological transformation with management models,
including day-to-day management of technology support enterprises,
reflections on cloud technology and marketing channels, management
and marketing of big data channel enterprises. As the preparator of the
forum, Chairman Xu Shaochun of Kingdee revealed that the realization of
the great rejuvenation of the Chinese nation is the historical mission of
the Chinese entrepreneurs in this generation, and entrepreneurial spirit
will shine in the history process. In the future, Kingdee will renew its
brand image, continue to surpass itself, establish the Kingdee ecosystem
with cloud service and artificial intelligence, help Chinese enterprises
unleash the infinite possibilities and create another Chinese Miracle in
the era digital economy.

10158 017TFE(ELE)PEER 2RHBELERERT - F
AMEBEAHRE  FEREE2ERBIERKE  LAEERKERE
o EARECNGER  ¢BEBAKBA  EFTEREHRIESI0Z
NRHSREMNEZLATHRERE  ARAFETEHRTHREER
EEIEE

BFEBR  ABX—RUERMERNESL T - EHE  B5tE - K
B ATESSMEMETERY  BFLENNEEEML  HHHE
CEAURFE LN[ERE EEA[ELE]  PEEERNHELREE
BEARET REERRU—EEENTE -

EmET BURERRTHPECEMORMBLAEEEALEA LN
BY BRURMXECENERER ERWMELHZREAGNE
Z REHRELFEREZHE - FARBNERE 2REFEIR
GOERR BRTPERBNEARR RE-APEALEZNERE
i REFEWEELNERTHAREY - AREEHARHRET R
B THEMAR NZERBNAISE BReERLEE EY
PECRARERTE  ERFEERAB-REEFEFTH -
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9.2 CHARITY WORK

Kingdee hopes to give back to the society from multiple aspects. As a knowledge-based
enterprise, we are well aware of the importance of education to a country and a nation.
Hence, we have focused on elementary education in our charity work in the hope of

influencing life via education.

9.2.1 Worked with Teach For China to support elementary education

Kingdee and Teach For
China joined the September
9 Charity Day Online
Crowd-funding.

SRET (ZXBTE] 28
[O9RHA| R ERBER

On September 22, 2016, Kingdee
volunteers of Caring School Visit
went to Raoping Fishing Village
Elementary School (a school of
Teach For China Program) and
gave three well-prepared lessons.

SR TELTHR] BOLEBEFE
BEPRANE ([XERE | HES
R) - REFIHELERET=ER

Chairman  Xu  Shaochun  of
Kingdee made an announcement
of donating RMB1.5 million cash
to 30 teachers supporting the
Teach For China Program at the
charity dinner party.

SREBMESREIFRIBHEED
ARBE LSHEY [XETE]
30f LR HIBH15085 &

92 AREE

SEFER

ZHEEREE - FR— KA

HeZ  BRRIBRBEHEHR-EARRAR
BHERNE Rt AMAELGHRERI LIF
FERARHENRA  HEBRUFTVEL

N
ap e

921 B REPE BB HAXIHER
HEEE

Kingdee volunteers of Caring
Guided Tour led the kids on a
tour to Kingdee Software Park
and Shenzhen Museum.

SHRIELGE] BOERE
FEZTARERI 282
KEME R B

Kingdee donated an office venue
in Kingdee Software Park to
Teach For China.

SRR IRBTE] BEIAS
HIEBTEEH KRR

On September 9, 2016
2016F9 A 9H

On September 22, 2016
2016F9 A 22H

On September 24, 2016
2016F9 A 241

On September 25, 2016
20164F9 A 25H

On November 11, 2016
2016F11 A1H

Kingdee and Teach For China
visited Gonghua Town Center
Elementary School, Yuanjiang
and conducted a survey via
communication and exchange
to support the development of
teaching staff.

SRA [EFE Fap TR

Kingdee joined hands with Teach
For China to raise funds to pay for
gifts for the kids a the China
(Shenzhen) IT Summit.

SEETE (R ITEMEE LB

Kingdee donated computers worth
RMB840,000 to three schools
under Teach For China Program.

Kingdee worked with Teach For
China to raise funds for education
by donating steps on Tencent
Charity Platform.

BHRLNE  BBRBRE FIEBTE] RAERART S [EEFE) BATH=FHE SUHT [EBPE] BN
AR PHBRAERE MR%ER ATER BT @ BB BTN TR DHTEESREATER
@ @ @ @
On June 19, 2017 On April 2, 2017 On March 20, 2017 On February 3, 2017
201756 A19H 20175F4 A2H 201743 A20H 201742 A3H

Kingdee entered into a MOU with educational support charity
organization Teach For China, and made an announcement to donate
one thousandth of the revenue of Kingdee Cloud in the next two years
to Teach For China, and jointly advance the elementary education of
areas short of educational resources based on its technical and
resource strengths in cloud computing.

SRE[XETE] EFTAERTE ERRERRRF HERET
SRBRANTHZ—BRE [XETE]  WHAEEHEREORM
RES HEARAREZ HEOZRHE

Kingdee worked with Teach For
China to initiate the Enterprises
Donation Crowd-funding as part of
the September 9 Charity Day.

[99RHAEHT S%E[XEB
TEETRR [ -ER] B8
B8

On September 23, 2017, Kingdee
made another donation of RMB1.5
million to 30 teachers supporting the
Teach For China Program at the
Teach for China Charity Dinner Party
after the first donation of RMB1.5
million to Teach for China in 2016.

SRAE [XBHE] XERFTLER
BRISOBARY - (ER [XEHE]
SR HEMNMLHERES - 5
#2016F R ERM [EBHE] 8B
B1508 &%

On July 8, 2017
201747 A8H

On September 9, 2017
201749 H9H

On September 23, 2017
20174F9 A 23H
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9.2.2 Kingdee Ya’an Education & Immigration Class

78

The Kingdee Education & Immigration Class is a charity program launched by Kingdee
Group to send poverty-stricken students excellent in character and learning to county-
level middle schools with better educational resources.After the Ya'an Earthquake on
April 20, Kingdee set up the Kingdee Education & Immigration Class and an educational
fund in Ya'an Tianjiabing School and Ya'an No.2 Middle School in 2013 and in 2016,
respectively helping 50 financially-strained students finish middle school and high
school.

In September 2016, Kingdee set up Specialized Fund of China Siyuan Foundation
for Poverty Alleviation in Minjian Township, Yucheng District, Ya'an to subsidize
50 poverty-stricken students. Every year each poverty-stricken student will be given
RMB1,800 as miscellaneous fees and subsistence allowance. The three-year Program
is intended to offer a grant of RMB270,000. Furthermore, Kingdee donated RMB30,000
of scholarships to award the top ten students in academic performance and top three
students in athletic performance every semester, so as to encourage the students to
study harder.

Kingdee International Software Group Company Limited Environmental, Social and Governance Report 2017
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9.2.3 Employee Volunteer Team and Internal Mutual Assistance

Consolidating “conscience culture” in their minds, our employees have voluntarily
built a volunteer team and care foundation to provide mutual assistance with local

communities and among employees

° Kingdee Volunteer Team

Kingdee Volunteer Team is a volunteer service team composed of Kingdee
employees. While core members are responsible for event planning, promotion
and execution, proper volunteers are recruited for respective events.

IIRIRIRERABELER

[RAXIZERSEE-EEINLS - R
MBI ERANTET  BEAEZETIHE
MELESE  REMUETEMED -

SRBRIRE

ERETIR-—XHSRETARNEIREE
B mBANEBRKERERDNES  HEN
R#T - BASEERRTEEABRLA
REPDERE - HAENRT2ETE -

In November and December 2017, Kingdee volunteers respectively
prepared supplies and set up energy-refueling stations for Nanshan Half
Marathon and Shenzhen International Marathon, ensuring the safety and
furnishing supplies for contestants.

TENAMLA > 2RFTRRHHFRIELFRFUREZNFRYIE
BREALRAOBEYREE AREERGURE  R2EEFRERZY
R o
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9.2.4 Kingdee Employee Care & Mutual Assistance Fund

80

Initiated by Kingdee International Employee Committee and managed and operated by
the Fund Council, Kingdee Employee Care & Mutual Assistance Fund is a non-profit
charity organization established to reach out to service employees suffering from critical
illnesses and major injuries with funds raised by donation. Since its establishment, the
Fund has received great support from our employees and received over RMB2.3 million
of donations by employee donation and charity sale.

In 2017, Kingdee Employee Care & Mutual Assistance Fund granted over
RMB365,464.58 for 6 Kingdee employees or partners. Thus far, the Fund has donated
RMB1.6 million to our employees and public service programs.

Kingdee International Software Group Company Limited Environmental, Social and Governance Report 2017
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Attaching importance to its own impact on the environment, Kingdee has gradually established ~ £%BIESFMREFE - RRORE  HERER]

its environmental management system as per the requirements of the Environmental, Social ~ FEEES) - RN WEE REGEBR G IRERES]
and Governance Information Disclosure Guide, Shenzhen carbon verification and related  #1ER - FERBFEVESGHNREERER  #E
government environmental protection guidelines, and improved in awareness development, #EE - ERER AMRBESEHHEBSTE - MK
data management, and data disclosure. Continuously advancing our cloud platform service, we ~ FIARS TEHENETE2RE - AR —EEZENA
have been reducing equipment and resource investment and consumption of our product and EAFERZMERARMHEFPEES S ERENE
technology customers from a broader sense, achieving resource and energy conservation for R E&IER - AEEHSEBRERAER LML

the society and boosting the harmonious development of enterprises and environment.

Issues involved and their materiality in this chapter:

Environmental
effect of products
ERBEVE

Supplier
environmental
management
HEFRREE
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10.1 ENERGY AND CARBON EMISSION MANAGEMENT

10.1.1 Energy Management

82

As an information technology enterprise, Kingdee primarily attributes its environmental
impact to energy consumption in the office areas. Therefore, we have paid high attention
to management of energy use to optimize energy efficiency. We have formulated the
Energy Use Management System Guide based on JD Energy Conservation and Emission
Reduction System and Measures, and standardized such energy conservation measures
as air conditioner temperature setting, lighting system and company vehicle use.

In 2017, Kingdee specified energy indicators and management aspects in three software
parks, defined management methods for energy consumption data, calculated, monitored
and analyzed energy use data. We plan to realize real-time cloud statistics of all energy
data in 2018 as an integral part of advancing environmental management system.

Energy use of Kingdee in 2017

10.1 BE R B i BE 1y B 1B

1011 geiFER

ER-—REAMBLE  2RAFNERRYE
TEREBRRAREMER R BMAREIY
BERREANERETE - HIFTHE T ACDE
RRFEETHE B RERNERERER
HERS > RBTE=RBRERE  RAZLS
REFHRETHAEREELE

M7F  HAE=KRAHERBEIL T LR
BNERBAT RURRBBERRE HE
SR RERBRETSE AN - HM
BB eENERERARRERETHRE
mgE - FRE-SHRERREERZNER

71%\ o

2017 RUREERE A RR

Gasoline (L) Purchased power (KWH)
Aom () MEED (TRE)

e 52,530 . e 424,071
o 14,524 * 182,921
¢ 21,358 * 7,638,829

Power use intensity (KWH/m?)
BEHERZE (TREEFEHXK)

e 32.68
e 33.10
e 145.99

® Beijing 1t ® Shanghai ki

*

Gasoline consumption is based on the vehicles owned by Kingdee and its controlled
companies only, excluding rented vehicles; purchased power is in relation to the office
venues used by Kingdee in Beijing, Shanghai and Shenzhen Software Parks.

Kingdee International Software Group Company Limited Environmental, Social and Governance Report 2017

® Shenzhen ;R

RHERERFEEGRATRERRAME
BOBNES  TEEEAER  HMEBEIR
SEERRALR - LE  RIBERHEED S
KESERORDGH -



10 ENVIRONMENT
RiE

10.1.2 Garbon Emission Management

Greenhouse gas emission and its management is an issue of global concern. Not an
industrial manufacturer, Kingdee doesn’t have massive greenhouse gas emissions. The
primary source for its greenhouse gas emissions are indirect greenhouse gas emissions
generated by power use in the parks. Actively responding to the call of Shenzhen
Municipal People’s Government since 2016, Kingdee has taken the lead to unfold
carbon verification in Shenzhen Software Park. Kingdee has verified its greenhouse
gas emission sources and organizational boundary, and passed the inspection of a
specialized third-party organization, guaranteeing the accuracy, completeness and

availability of greenhouse gas emission information.

The greenhouse gas emissions of Kingdee Software Park (Shenzhen) in 2017 amounted
to 7,295.07 tons of CDE, marking a slight decline from 7,311.34 tons of CDE in 2016.

Kingdee’s Greenhouse Gas Emissions in 2017:

10.1.2 R EE B 1B

RERBOENEREEER2HEINME -
SRITRIFEEMRE  THEKREM
RERBHN ZERINRAEENENE
FAELNRERERESN - 25 82016F
Ris ERFNTRENREAS - ARG HE
RERMTHESTE BRTRAEREH
MENREERR YBAF-TEERER
L EREEREFNEEOERNE  <BU
MBI o

W7 RATHE(RI) BERBHNER
7,295.07WE — LT E & - 20165 497,311.34
M_S(REEMATR -

017 RAEREHRER

Greenhouse gas emissions (Ton of CDE)
BERBHEHRE (M-StHRER)

e 0.040
e 0.037
e 0.139

Greenhouse gas emission intensity (Ton of CDE/M?)
BERBERZE (M-SmEE FHXK)

=\

® Beijing £

® Shanghai L&

® Shenzhen &3
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10.2 USE OF RESOURCES AND WASTE MANAGEMENT 102 BiFERAREEMER

10.2.1 Use of Resources 1021 FiR{ERA
Kingdee considers effective resource management as part of its sustainable development SEIBENNEEEREATRERREREN
goals. Efforts have been made to actively advance the cloud platform, reducing the —#B5  RMBBBEBETEFE  BERH
needs of office paper to a large extent by storing files in the cloud. A data management BRER AKRLTHRABRANE R - A
system of resource use has been established to calculate major resource types, and B BAEITERFANEREEEER 4
continuously optimize the management of resource use by data analysis. TEMNBRBAETGG  BBERDOWEOA

AT BCHERERBANER -

Kingdee’s Use of Resources in 2017: 17FERFRERER

Office paper (KG) Water consumption (M3) Water consumption intensity (M3/M?)
BARE (F=) Ak (ZFXK) FKBE (XAXKFHK)

e 1,260 e 115,547 e 0.15
° 1,625 |== e 6,542 e 1.18
® 6,425 1,924 () ° 221

111,

® Beijing &t ® Shanghai L& ® Shenzhen ;&3
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10.2.2 Waste Management

In strict accordance with the state’s laws and related regulations on waste management,
Kingdee discharges all waste water to the municipal sewage pipe network for centralized
treatment. General garbage, recyclable resources, food waste and used electronic
equipment are all disposed as per corresponding procedures. We have entrusted our
Property Management Company to enter into the Garbage Clearance Contract with a
specialized cleaning service provider for garbage collection and disposal.

In respect of office waste like used batteries and used lamps, we have entrusted a
qualified specialized company to dispose such waste, and the Purchase Department to
file the contracts. In accordance with the Fixed Assets Management System, the waste
electronic equipment is handed over to a used electronic equipment recycling company
for disposal. Kingdee’s office waste in 2017 is shown as follows:

Type of Waste
EEDER

1,464 :

Waste electronic equipment

BEEETR

In 2017, Kingdee had no waste disposal related violations.

10.3 ENVIRONMENTAL IMPACT

Characteristic of centralized and efficient operation of back-end servers, cloud systems
can effectively reduce unit energy consumption, and cut down resource consumption by
requirements on front-end server and other equipment configuration. It's based on such
role that Kingdee’s various cloud systems help enterprise customers decrease related
costs and lower their environmental impact. This is also the segment where Kingdee
exerts the most active impact on the environment and natural resources.

[“Cloud Platform” Improves Computation Efficiency]

“Cloud Platform” provides a series of platform services to support the rapid establishment
and deployment of business systems of Kingdee and its customers, achieve server
integration and lower operating costs. Furthermore, “Cloud Platform” can optimize the
nuance of computing resources, realize adequate sharing and intelligent dispatching of
computing resources. Doubling the resource utilization rate, it can reduce the number of
computing equipment, and lower the consumption of IDC power resources.

1022 BEXEMER
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[“Cloud Reimbursement” Facilitates Mobile Office Operation]

A mobile reimbursement app based on SaaS model, “Cloud Reimbursement” provides
whole-process management for fee reimbursement of SMEs. Online application and
mobile approval of reimbursement can be realized; real-time alert on reimbursement
progress can be provided; financial vouchers can be generated based on the expense
account; fee analysis reports can be customized. While saving time and reducing costs
for customers, it enhances management efficiency, and decreases resource and energy
use.

[“Wojia Cloud” Realizes Energy Consumption Management]

A property management platform for property service enterprises, “Wojia Cloud”
has been applied by over 500 property projects of SUNAC, Yunnan Juhe Property
Service and other enterprises to help realize digital transformation and business model
innovation.

In the residential projects of Yunnan Juhe Property Service, “Wojia Cloud” integrated
with intelligent energy consumption monitoring device terminal achieves automatic
collection and analysis of energy consumption data, and provides digitized basis for
decision-making on energy conservation.

Apart from its products, Kingdee has made its contributions to environmental
governance of the community based on its sports culture.

Support Environmental Improvement through Sports Culture

Originating from Yangtai Mountain, Dahe River located in Nanshan District, Shenzhen
has a drainage area of 92.99 square kilometers and a 13.7-km long main stream.
Starting from the exit of stilling pool of the spillway in Changlingpi Reservoir, Dasha
River flows from east to west across Changlingpi Village, Fuguang Village, Tanglang
Village and Pingshan Village. After conversion with the spillway in Xili Reservoir, it
turns and flows from north to south across Zhuguang, Guanggian and Dachong Villages
through North Ring Avenue and Shennan Avenue, and empties into Shenzhen Bay at the
Binhe Interchange.

This river representative of the charm of Shenzhen is not a natural river. Due to the
massive sewage discharges resulting from the large number of residents along the
riverway, it was a stinking ditch. Inadequate water treatment efforts had often give the
downstream awful stink.
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10 ENVIRONMENT

R

To spread its rowing culture, Kingdee has worked with Shenzhen’s environmental
protection authority to improve the water quality of Dasha River. To support Shenzhen’s
implementation of Ten Water Improvement Policies, Kingdee has taken Ten Actions
with a focus on Shenzhen Bay and Maozhou River to lead the water quality improvement
of Four Bays and Five Rivers. Periodic results have been achieved. The water eco-
environment quality of Shenzhen Bay and other regions has been significantly improved,
drawing a large number of rare birds and fish back there and winning the recognition
of the community. After treatment, Dasha River which flows into Shenzhen Bay has
noticeably improved water quality, and complies with rowing requirements. The first
rowing of rowing boats and opening of the terminal are effective proofs of the river
giving play to its role.

On June 3, 2017, the Dasha River Rowing Terminal Opening Ceremony was jointly held
by China Rowing Association and Shenzhen Rowing Cultural Exchange Center. Dasha
River welcomed its first rowing. Shenzhen Rowing Cultural Exchange Center is opened
under the active promotion of Founder Xu Shaochun of Kingdee. Led by Xu Shaochun
and other entrepreneurs, increasingly more entrepreneurs have been involved in the
promotion of rowing and advancement of urban water area opening to facilitate the
popularization of rowing.
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11 OVERVIEW OF SUSTAINABLE DEVELOPMENT PERFORMANCE
ARHFERRRBEL

11.1 POLICY LIST

ESG Indicator

Laws and Regulations/Policies

1.1 BRE

Internal Policies

ESGE#R

A Environment
RE

EEERBE
Law of the People’s Republic of China on Prevention of
Environmental Pollution Caused by Solid Wastes
(R ARAMEEBENS LRGN AE)
Environmental Protection Law of the People’s Republic
of China
(hEAREMBRBRESL)

AR B
JD Energy Conservation and Emission Reduction
System and Measures
(IDERgE R B ITHIE RIE1E)
Fixed Assets Management System
(BTEEERHE)

B1.Employment
(=

Labor Law of the People’s Republic of China
(hEARLNBLEE)

Labor Contract Law of the People’s Republic of China
(PEAREMBELEHAERE)

Interim Provisions on Labor Dispatch
(BHREETHRE)

Employment Promotion Law of the People’s Republic of
China

(hEARLMBGEREE)

Social Insurance Law of the People’s Republic of China
(PEARENBEHSREE)

Provisions of the People’s Republic of China on
Prohibition of Child Labor
(FEARENBEZMFRETHE)

Law of the People’s Republic of China on Protection of
Minors

(PEARENERKFAREE)

Talent Recruitment Management System
(NTHEEEHE)

Kingdee Qualification Model

(2 BERTERR)

Kingdee Position Description
(ERBANBESHAE)

Kingdee Management Regulations on Labor Dispatch
(CREESHREEERE)
Performance Management Methods
(EMERINE)

Kingdee Employee Code of Conduct
(2HEETTARER)

B2.Health and Safety
EREZE

Labor Law of the People’s Republic of China
(REARAMELEZE)

Fire Control Law of the People’s Republic of China
(hE AREMEEFE)

Production Safety Law of the People’s Republic of China
(PEARENBEZZEEX)

Law of the People’s Republic of China on Prevention
and Control of Occupational Diseases
(hEARLMBEBEREAZE)

Regulations on Workers’ Compensation Insurance
(TEREEH)

Regulations on the Supervision and Administration of
Occupational Health in the Workplace
(THESMBEBEEBERAT)

Regulations on the Reporting, Investigation and
Handling of Production Safety Accidents
(EER2EHRENAERERA)

Kingdee Employee Code of Conduct
(2 HETITAEA

B3.Development
and Training

BRRE

Management Measures for Kingdee New Employees
Training

(2BEMETHIERFE)

Mentor System for New Employees
CREIABEMS])

Kingdee Management Measures for Professional
Programs Development

(S REXERERBERIE)

Kingdee Management Measures for Internal Lecturer
(ENDEMERIE)

Kingdee Management Measures for Software Employee
Training

(2HEHEIIBIERINE)
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11 OVERVIEW OF SUSTAINABLE DEVELOPMENT PERFORMANCE
ARHFERRRBETS

ESG Indicator

Laws and Regulations/Policies

Internal Policies

ESGIE % ERER S WE MBI
B5.Supply Chain Law of the People’s Republic of China on Bid Invitation Rules on Tendering Management of the Group
Management and Bidding (REREZERMA
RIEEE R (PEAREMERZIZE) Rules on Vendor Management of the Group
(EERHEEERARD
Procurement Management System of the Group
(EEREEEHNE)
B6.Product Trademark Law of the People’s Republic of China Ruling and Handling Procedures for Conflicts among
Responsibility | (FZEAREMBEELTE) Kingdee's Chinese Partners
EmER Advertising Law of the People’s Republic of China (BHPEBHENERETHAREERE)

(REAREMBEREEZE)

Product Quality Law of the People’s Republic of China
(PEARENBEERREX)

Law of the People’s Republic of China on Protection of
the Rights and Interests of Consumers
(REARANBEEEERHRES)

Network Security Law of the People’s Republic of China
(PEARENMBEERZ2E)

Intellectual Property Law of the People’s Republic of
China

(hEAREMBEMHEEE)

Management Measures for Assets of Kingdee KIS
Customers

(2HKISEFPEEERINE)

Management System for Business Opportunities of
Kingdee KIS

(2 BKISTHRERHIE)

Franchise and Management Measures for Product
Marketing Partners of Kingdee KIS 2017
QUITE S BKISE 2 HB B RERINE)
Kingdee Management Measures for Customer
Complaints

(2 REPRFEERIE)

Kingdee Business Code of Conduct

(@ EmETRERD)

Kingdee Management Measures for Trademarks
(EBEERIE)

Management Measures for Copyright
(EEREERIE)

Management Measures for Patents
(ERERIVE)

B7.Anti-corruption
RER

Criminal Law of the People’s Republic of China
(REARANMBEME)

Company Law of the People’s Republic of China
(REARERMBEDEE)

Anti-Money Laundering Law of the People’s Republic of
China

(REARAMBRKEEE)

Anti-monopoly Law of the People’s Republic of China
(R ARAME R EEE)

Anti-unfair Competition Law of the People’s Republic of
China

(PEARENERTEEHRTE)

Interim Provisions on Prohibiting Commercial Bribery
(BEREILEERBIRANETRE)

Kingdee Business Code of Conduct

(@ EmETAERD)

Employment Contract

(BBER)

Regulations for Prohibition on Employees’ Improper
Conduct

(BILBIAEETRIAE)

—F
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11 OVERVIEW OF SUSTAINABLE DEVELOPMENT PERFORMANCE

ARHFERRRBEL

11.2 KEY PERFORMANCE INDICATORS LIST

ESG Indicator

ESGHE#R

A1. Emissions
33187

.2 AREMERIIR

A1.2  Greenhouse Gas Emissions and Intensity
RERBFNEREE

Greenhouse Gas Emissions (Scope | & Scope II)

Ton of CDE

BT RN E(BE— BB BoE(HEE 8017
Greenhouse Gas Emissions per RMB1 Million of Revenue ,ch.)lrl]. of CPFE/RMB1
RERREHTE (SEEELE) lion of Revenue 349
mEAE - BoEIHEE AELLE
Greenhouse Gas Emission Intensity Ton of CDE/m? 0.072
BERBINEE(BEAXK) W,/ A '
A1.3 & A1.4  Wastes

BEEY
Waste Electronic Equipment (Company-wide) PCE 1 264
BEETRE(RER2AR) % '
Waste Lamps PCE
BEEE f 1664
A2. Use of Resources

BRER

A2.1  Total Energy Consumption and Intensity
Gasoline Liter
o # 88,412
Purchased Power KWH
BT S FRE 8,245,821
Power Intensity KWH/m2 7059
ENFERARE FTRE/FAHK '
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11

OVERVIEW OF SUSTAINABLE DEVELOPMENT PERFORMANCE
ARHFERRRBETS

ESG Indicator

ESGHE R

A2.2  Water Resource Consumption and Intensity

KEREEERTE
Total Water Consumption m3
Water Consumption Intensity m3/m2 118
BKEE NAR/FERHK ’
A2.3  Resource Consumption

ERERAE
Office Paper KG
NP 2 9310

Notes:

The environmental data in 2017 includes the data of emissions, resource consumption and
carbon emissions generated by Kingdee’s business operation, exclusive of that of other
companies or rental premises in the Software Park.

Carbon emissions refer to carbon dioxide emissions only, exclusive of emissions of
methane, nitrous oxide and other greenhouse gases from other emission sources.

As can be noted from its business operation, Kingdee International has no significant
waste gas emissions, including emissions of nitric oxide, sulfur oxide and other pollutants
regulated by the state’s laws and regulations.

In accordance with the 1ISO 14064 International Standard for GHG Emissions, direct
greenhouse gas emissions (Scope 1) are from emission sources directly owned and
controlled by the organization, such as emissions of transportation vehicles owned by
the organization; indirect greenhouse gas emissions (Scope ) are from indirect energy
emission sources, such as greenhouse gas emissions generated from purchased power.

Carbon dioxide is calculated as per the (Tentative) Guide for Calculation Methods and
Reporting Methods of Enterprise Greenhouse Gas Emissions of Other Industries issued by
the State Development and Reform Commission. The emission factor of purchased power
adopts the Benchmark Emission Factor of Regional Power Grids in China released by South
China's regional power grids every year.

s

R
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11 OVERVIEW OF SUSTAINABLE DEVELOPMENT PERFORMANCE

ARHFERRRBEL

92

ESG Indicator

ESGIEE
B1. Employment
EfRE
B1.1
Total number of staff Person
EIBAY A 6,634
Group by Gender Number of male staff Person 4367
RHRIE S SHET A '
Number of female staff Person
ZPET A 2:201
Group by Type of staff | Number of management staff Person 1141
REEERES EREET A '
Number of speciality staff Person
B2HAT A 5,468
Group by Educational Associate Degree and below Person
background ERRLT X 1,409
REEE S )
Bachelor’s Degree Person
ey X 4,793
Master’s Degree and above Person 499
WRERKE A
Group by Age Aged 29 and below Person 3425
RERESH 295 B AT A ’
Aged 30 to 49 Person
30495 A 3199
Aged 50 or above Person 54
50mkbA £ A
Group by Region Mainland China Person 6.607
i@ E D FE KR A '
Hong Kong, Macau and Taiwan Person 95
BRE A
Overseas Person 9
N A
QOther Categories Staff in maternity leave Person 80
H At 5l ERER  SERES A
Staff back to work after maternity leave Person 56
EREERES A
Staff eligible for retirement within the next five years Person 15
ARRENGERERESR A
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11 OVERVIEW OF SUSTAINABLE DEVELOPMENT PERFORMANCE
ARHFERRRBETS

ESG Indicator

ESGHE R

B2. Health and Safety

EREZ2
B 1 Work related deaths Person 0
’ FTEBRIET AR A

Injuries Time 1
TEHERH R

B2.2
Total days lost due to work-related injuries Day 31
EIGELEAH PN

B3. Development and Training

BREE

B3.1
Training participants Participant 2072
BRIIRE AR ’

Group by Gender Number of male staff trained Participant 1433

RIERIE D SHETRINE AR ’
Number of female staff trained Participant 639
ZHETZINE AR

Group by Type of staff | Management staff trained Participant 303

REEERES EBHETIZIINY AR
Specialty staff trained Participant 1769
EXRETXIRH AR ’

Grgup by Type of Leadership training Participant

training w8 AR 316

T*Eﬂ\,ﬁiﬁ\ﬂ%ﬂﬁ BEge ImilX IN
Qualification training Participant 784
EREBIFINRE AR
Induction training Participant 972
TR THEIIRE AR
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11 OVERVIEW OF SUSTAINABLE DEVELOPMENT PERFORMANCE
ARHFERRRBEL

ESG Indicator

ESGIEE

B3.2

Total staff training hours Hour

2EETHEIEY N 42,100
Group by Gender Male staff training hours Hour 30,004
RIERIE D BB IR N '

Female staff training hours Hour

1t THIREH I 12,656
Group by Type of staff | Management staff training hours Hour 730
REEERES EREETIXIEEZ /N '

Speciality staff training hours Hour 35 380

EXRETIXIIREE /N ’
Grgup by Type of Leadership training Hour
training s YR NS 8,832
Tﬁ%ﬂ\,ﬁiﬁ\ﬂ HE B =RUES NP

Qualification training Hour

WA I 10908

Induction training Hour

8 TR I 22.960
B3.3

Average training hours of staff Hour/person 6.43

THE e # INCYON ’
Group by Gender Average training hours of male staff Hour/person 6.67
RHRIE S SHETIHZIEE UNETON '

Average training hours of female staff Hour/person 560

ZME TR UNEYON ’
Group by Type of staff | Average training hours of management staff Hour/person 6.42
REEBEHES EREET VYIS UNSVON ’

Average training hours of speciality staff Hour/person 6.44

EXRETTHZIIEH INCYON '
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11 OVERVIEW OF SUSTAINABLE DEVELOPMENT PERFORMANCE
ARHFERRRBETS

ESG Indicator

ESGIS
B5. Supplier Management
HERER
B5.1
Group by Region China Supplier M2
RibEE D FE 18
QOverseas Supplier 1
g/ 18
B6. Product Responsibility
ERET
B6.2
Total number of complaints Complaint 5396
BEFHE = ’
Group by Complaint ) ,
Channels Izzjgioomplamt Comglamt 5321
wEHFHAE D AR ~
Complaint e-mail Complaint 58
RERBH =
Official letter Complaint 5
yNYY =
Microblog Complaint 10
g =
President’s Mailbox Complaint 5
BN =
B7. Anti-corruption
RERB
B7.1
Group by type of Establish a company privately or take a second job as part-
o . person
violations time work X 9
REREBRE S EINRARSRBNEE _BE
Establish a company privately and undertake outsourcing
. person
business X 2
BIRRABWAEIMIER
Take a second job as part-time work illegally person 1
BRERBE_BE A
Fabricate labor relation person 3
ERAHABBE A
Engage in a partnership operation illegally person 1
BRLABMHEE A
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(BR  -#HEREIHEES)ARRSI

INDEX TO THE ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING GUIDE

Guide Requirements

#EE1ER

Sections
WESM

Remarks
i i

A. Environmental

HEREE
A1 Emissions General Disclosure 10.1 Energy and A1.1is not applicable to Kingdee as
235¢)] —BHE Carbon Emission emissions are not an important
Management aspect for business operation.
Key Performance Indicators A1.2, A1.3, A1.4, eE TR RN ATNLENSUES
A15, A1.6 g E ] B ORES
%ﬁﬁi’lﬁ%iﬂ'ﬁ@/\ﬂ cA13A14 A5 A16 10.2 Use of Resources and
Waste Management
BREAR
BENERE
A2 Use of General Disclosure 10.1 Energy and A2.5 is not applicable to Kingdee as we
Resources —RIEE Carbon Emission don't use packaging materials for
BEREA Management our products.
: B IR IR BB IR NEFEEBNERTIFEROE
Key Performance Indicators A2.1, A2.2, A2.3, Gt WL

A2.4
BRI ENUEITA2T - A2.2 - A2.3 0 A24

10.2 Use of Resources and
Waste Management
BERERR
BEYER

HA2 5T @A

A3 Environment

General Disclosure

10.3 Environmental Impact

and Natural —BRE REYE
Resources
RER
RRER
Key Performance Indicators A3.1
IR IUEIZA3A
B. Social
te

B1 Employment
(=

General Disclosure
—BHE

Key Performance Indicators B1.1, B1.2
BRIt A RUEIERI - B12

7.1 Basic Talent Policy
AT ERF

B2 Health and
Safety
EEAZZ

General Disclosure
—REE

Key Performance Indicators B2.1, B2.2, B2.3
BT A UEIRB2.1 - B2.2 1 B23

7.3 Employee Care
ETH®

B3 Development
and Training
R EE

General Disclosure
—BEE

Key Performance Indicators B3.1, B3.2
M It BB B3 - B3.2

7.2 Development and
Training
R R

96
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12 INDEX TO THE ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING GUIDE
EREREEES)ARRSI

(IR

Guide Requirements

#EE1ER

Sections
WEEM

Remarks
o &

Model Research
HEEEEAMRE

B4 Labor Rules General Disclosure 7.1 Basic Talent Policy
LT %A —REE AT ERTE
Key Performance Indicators B4.1, B4.2
BRITAEBIEERA - B42
B5 Supply Chain General Disclosure 6.3 Multi-win Cooperation
Management —RHE EVET ]
HIEEER
Key Performance Indicators B5.1, B5.2
BRI A BUEIER5.1 - B5.2
B6 Product General Disclosure 6.2 Excellent Service B6.1 not applicable to corporate business
Responsibility —RHEE FHRB TEARAREE  WIARE
EmAL
Key Performance Indicators B6.2, B6.3, B6.4, B6.5
FASR 4R N HE1EB6.2 - B6.3  B6.4 - B6.S
B7 Anti- General Disclosure 5.4 Professional Ethics
corruption —BHE and Gonstruction of
RES a Clean and Honest
: Enterprise
Key Performance Indicators B7.1, B7.2 Bmn
BRIt EBIEIERTY - BT.2 EHED
B8 Community General Disclosure 8.1 Conscience Culture
& —MEE RAxt
: 8.2 Innovation Culture
Key Performance Indicators B8.1, B8.2 Eaeld
E"Eﬁgli,%ﬂ%g881 ' B8.2 8.3 Innovation Culture
=kipeld
9.1 Charity Work
DEREE
9.2 Chinese Management
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13 GRI GUIDELINE INDEXES - KEY ITEMS
EHBEEAARGR)ENABTRS| - KL BRIF

GRI Guideline

Indicator
GRIZE B 35 4

General Standard Disclosure

Description
|

Citation
Cl)::|

Remarks
fii st

—REERRE
Organization Overview
HEBER
102-1 Organization Name 1 About Kingdee
BHaE S
102-2 Activities, Brands, Products & Services 1 About Kingdee
B mk - ER RS e S
102-3 Location of Headquarter 1 About Kingdee Shenzhen
BB R e Y
102-4 Place of Operation 1 About Kingdee China
HIE A R 2 & FE
102-5 Ownership and Legal Form 1 About Kingdee A limited company listed on the Stock Exchange
FrAEREEERR BN 2k of HongKong N N
BRAR  ERABHERSMLT
102-6 Markets 1 About Kingdee
R T5 S
102-7 Scale . 1 About Kingdee
EERE RS %
102-8 Information of Employees and Other Workers 7.1 Basic Talent Policy
BIRHEMIEENER A ERF
102-9 Supply Chain Description 6.3 Multi-win Cooperation
Eapadcdiiofipus EVET )
102-10 Major Changes of Organization Scale, Structure, N/A No major changes
Ownership or Supply Chain @A REEAREY
BRRIE B8 AR EENERE L
102-11 Due Diligence 5.4 Professional Ethics and
BMAEEENTHITE Construction of a Clean
and Honest Enterprise
B EE N RS -
6.2 Excellent Service
SRS
6.3 Multi-win Cooperation
SHER
7.1 Basic Talent Policy
AT ERTE
102-12 Covenants Supported 5.4 Professional Ethics and
THEHANE Construction of a Clean
and Honest Enterprise
BEEmEERER
6.2 Excellent Service
FHRE
6.3 Multi-win Cooperation
SHER
7.1 Basic Talent Policy
AT BERF &
102-13 Organizations Joined 2 About This Report
SEMEH AR EE -
5.1 ESG Management
Structure
ESGE RS
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13 GRI GUIDELINE INDEXES - KEY ITEMS

ERBEEBREAR(GRNENAERS - ZKDLER

GRI Guideline

Indicator Description Citation Remarks
GRIZERIE R HiE Cl)::| fis i
Strategy and Analysis
RIS
102-14 Decision-maker’s Statement 3 Message from the
RIRE R EH Chairman
FREEE
Morality and Integrity
BRENE
102-16 Values, Principles, Criteria and Code of Conduct 3 Message from the
HlEENEES  RA - RENTARS Chairman
FREFE
8.1 Conscience Culture
RAsUE
8.2 Innovation Culture
BI%T (L
8.3 Sports Culture
EBXL
Governance
Ea
102-18 Governance Structure 5.1 ESG Management
BRI Structure
ESGEIRZEE
Communication with Stakeholders
BRI ER
102-40 Stakeholders of Organization 5.2 Identification of and
BEEBOFSEES Communication with
Stakeholders
Tz ABE 7 AR AR
102-41 Collective Bargaining Agreement N/A All employees have joined the Labor Union.
sRHHBT TEA FFEEIEMALE
102-42 Stakeholder Identification and Selection Criterion 5.2 Identification of and The identification criterion of stakeholders is the
BRAERRER R EE Communication with mutual influence between stakeholders and day-
Stakeholders to-day operation of the Group.
Rz AT SR ER %%ﬂﬁ@%ﬁ%%%&@ﬁﬁ%ﬁﬁﬁ
BERRETE
102-43 Communication Methods with Stakeholders 5.2 Identification of and
BRI BB A Communication with
Stakeholders
Fla B8R A BRI MER
102-44 Key Issues and Concerns Raised by Stakeholders and 5.2 Identification of and

Responses of Organization
FlamAER REMBRABRNEISIE - DRk
RS 80l fE

Communication with
Stakeholders
FIZAEE A E BB R
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13 GRI GUIDELINE INDEXES - KEY ITEMS

RHEEARER(GRNEMNATRS K LER

GRI Guideline
Indicator

GRIZERIIE %

Description
|

Citation
Cl)::|

Remarks
fii st

Reporting Practices
EREG
102-45 Entities Included in the Financial Statements; Entities 2 About This Report
not Included in this Report BRARE
FHEHRFABENER  RRARTREREN
R
102-46 Definition of Report Contents and Issue Boundary 2 About This Report
RERENANZBER BRARRE
102-47 Material Issues and List 5.4 Material Issues and List
BAMEBR BEMEBRIIX
102-48 Reason and Purpose of Reiterating Information N/A
Mentioned in Previous Reports NE
AMERELEEZAINREZREOER - U
R B rER
102-50 Major Changes of Reporting Scope/Scope Boundary 2 About This Report No major changes of scope and boundary of the
RERE/ BEABRHSARE BRARHRE report
RESERARBEANE
102-50 Reporting Period 2 About This Report
5 BRA &
102-51 Date of Last Report N/A Please refer to the Kingdee International
F—HEEmEHE TiER Environmental, Social and Governance Report
2016.
FLHSBER06FRE e RkEA
W&
102-52 Reporting Cycle 2 About This Report
REBH BRARRE
102-53 Contact Information 2 About This Report
Hiis B R NS
102-54 GRI ltems to be Followed 2 About This Report
K BRIGRIE TR BRARHRE
102-55 GRI Indexes 12 GRI Guideline Indexes Key ltems
GRINAZ 3| PRHBRERHALGR) | ROER
EHRNBERS
102-56 External Certification N/A
HRBE ili
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13 GRI GUIDELINE INDEXES - KEY ITEMS
ERBEERARGRNENATRS| - KL BRIF

GRI Guideline

Indicator Description

GRIZERIIE % 3

Citation
Cl)::|

Remarks
fis iE

Management Methods

EERA
103-1 Explanation of Description and Boundary of Key Issues 5.3  Material Issues and List
BRENEENELRER BEMEBRIIK
103-2 Management Methods and Their Factors 5.1 ESG Management
ERAAREER Structure
ESGE R AMH
103-3 Review of Management Methods 51 ESG Managemen
B ER Structure
ESGEIEZEME
Economic Issues
mEEE
Economic Performance
EEXT
Management Methods 6.2 Excellent Service
BRI FHRB
201-1 Direct Economic Value Generated and Distributed by 6.1 Product Value
Organization EmEE
BRFEERIEMEZCERA
Indirect Economic Impact
EEEy 2
Disclosure of Management Methods 9.1 Charity Work
BREERE NE#E
203-1 Infrastructure Investment and Supporting Service and 9.1 Charity Work
Their Impact INY
FRERRERELLREREREZE
Purchase Practices
REEHK
Disclosure of Management Methods 6.3  Multi-win Cooperation
REEEHZ LHER
204-1 Ratio of Expenditure Generated by Procurement from 6.3 Multi-win Cooperation Categorized into domestic and overseas

Local Suppliers

FE S ERRENSHLH

ﬁﬁ/\ﬁﬁﬂ

suppliers

A RBEANEIMERRE
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GRI Guideline

Indicator Description

GRIZERIIE % K

Citation
Cl)::|

Remarks
fii st

Environmental Issues

Emission Management
B IR kAR E IR

RGER
Energy
D
Disclosure of Management Methods 10.1 Energy and Carbon
REEENE Emission Management
BER Rk RRE IR
302-1 Internal Energy Consumption of Organization 10.1 Energy and Carbon
BENBMEREEE Emission Management
R R E B
302-3 Energy Intensity 4 Development Qverview in
= 2017
MTFEZEHE -
10.1 Energy and Carbon
Emission Management
R R E R
Water
7K
Disclosure of Management Methods 10.2 Use of Resources and
REEEHZ Waste Management
BREAREENER
303-1 Total Water Withdrawals by Source 10.2° Use of Resources and Municipal water of different cities is the only
RIRFREI DR EEUKE Waste Management water source within the scope of report.
BREAREZEMER | REHER - SHWBHKRE—HFTUK
R
Emissions
B
Disclosure of Management Methods 10.1 Energy and Carbon
BBREBRE Emission Management
ERRIRERER
305-1 Direct Greenhouse Gas Emissions (Scope I) N/A Not applicable as Kingdee's business scope
HELERER(GE—) TERA involves no massive direct emissions of
greenhouse gases
FPREBHEINFEARENEERAER
B BMTER
305-2 Indirect Greenhouse Gas Emissions (Scope I1) 4 Development Qverview in
EREEREREENE(EEZ) 2017
WTFHRBE -
10.1 Energy and Carbon
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GRI Guideline

Indicator Description Citation Remarks
GRIZERIE R HiE Cl)::| fis i
Waste Water
KEEEY
Disclosure of Management Methods 10.2 Use of Resources and
REEEN Waste Management
BREAREEYER
306-2 Total Waste Weight by Category and Disposal Method 10.2 Use of Resources and
BEAREERFESNEENEES Waste Management
BREARERYER
Social Issues
HEHRE
Employment
EfE
Disclosure of Management Methods 7.1 Basic Talent Policy
REEEE AT ERF &
401-1 New Employees and Separated Employees 7.1 Basic Talent Policy
HABBIMERET AT BERF &
Occupational Health and Safety
BEEmEts
Disclosure of Management Methods 7.3 Employee Care
REEER BTHE
Training and Education
B BHE
Disclosure of Management Methods 7.2 Development and Training
RREERE BRI
404-1 Average Hours of Training Received Per Employee 7.2 Development and Training
BEEIBFERIIRN TR R HE
Local Communities
At
Disclosure of Management Methods 9.1 Charity Work
BEEERE NEREE
9.2 Chinese Management
Model Research
FEEERAMRR
4131 Operating Activities of Community Involvement, 4 Development Overview in
Community Impact Assessment and Community 2017
Development Plans MTFZEME -
BEIHRELE  HeFEFERAERERSSE | 91 Charity Work
B EEEE) DEREE
9.2 Chinese Management
Model Research
FEEERAMR
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GRI Guideline
Indicator

GRIZERIIE %

Description
|

Citation
Cl)::|

Remarks
fii st

Customer Health and Safety

ERBBERIRBENRENT 2EROEMN

BERRELE

Disclosure of Management Methods 6.2 Excellent Service

REEERE FHRE

4131 Incidents in Violation of Product and Service Health N/A No related incident within the reporting period
and Safety Regulations TEA BEBMANLEEEFESMH

Customer Privacy
EPEL

REEELE

Disclosure of Management Methods

6.2 Excellent Service

2R

419-1

Verified Complaints in Relation to Violation of
Customer Privacy or Loss of Customer Information
FEEERLERTRBUEIEXETENEH
COEEe -y

N/A
i

No related incident within the reporting period
REBNRERERHEEMH

Legal Compliance
AR

Disclosure of Management Methods

11.1 Policy List

RREERE K& D&

307-1 Violation of Environmental Laws and Regulations N/A No violations within the reporting period
BRIBR L ENEENERT TER MERREEREEREN

419-1 Violation of Social Laws and Regulations N/A No violations within the reporting period
ERMEHEMERNRE TEA BERNRBEEERAEMN

104 Kingdee International Software Group Company Limited Environmental, Social and Governance Report 2017




Kingdee £1x

Kingdee International Software Group Company Limited
TIRERSHEBERAA



	封面

	目錄
	1 關於金蝶
	2 關於本報告
	3 主席寄語
	4 2017年發展概覽
	5 管治
	5.1 ESg管理架構
	5.2 利益相關方識別和溝通
	5.3 重要性議題列表
	5.4 職業道德與廉政建設
	5.5 知識產權維護

	6 經濟
	6.1 金蝶產品
	6.2 卓越服務
	6.3 多方共贏

	7 人才
	7.1 人才基本方針
	7.2 發展與培訓
	7.3 員工關懷

	8 企業文化
	8.1 良知文化
	8.2 創新創業文化
	8.3 運動文化

	9 社會
	9.1 中國管理模式研究
	9.2 公益慈善

	10 環境
	10.1 能源及碳排放管理
	10.2 資源使用及廢棄物管理
	10.3 環境影響

	11 可持續發展表現概述
	11.1 政策列表
	11.2 關鍵績效指標列表

	12《環境、社會及管治報告指引》內容索引

	13 全球報告倡議組織(GRI)準則內容索引－核心選項
	封底

